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Enrolment increases by 10%
Do we have enough fullime faculty?

by Sylvia Ciuciura, Newsbreak Editor

his fall Humber has almost 21,000 full achievements. Does Dr. Hatton see-futie

time students, about a 10% increase in and contract faculty being recognized in the
students over last year, according to Presides&ime way for their contributions to the quality
Davies. Davies believes our reputation for teaching and learning that takes place in the
quality teaching and learning has certainly college? Would he support this type of recogni-

contributed to this growth. tion for both fulkttime and contract faculty? He
In Key Performance indicators, Humber leactsuld certainly increase péaiime faculty
all GTA colleges in student satisfaction, salaries in recognition of their contribution.

graduate satisfaction and the percentage of Since Fall 2007, Humber has added 25 new
students that are employed in their field withiprograms across our eight schools. In his
six months of graduating. breakfast speech, President Davies said the

At the School of Business meeting on college will hire significant numbers of faculty
August 31, Academic Viceresident Hatton over the next few years. How many new-full
reported on Humber's excellent results in a time faculty does this mean? When will they be
student survey done by the Community hired? How long is a few years? Don't we need
College Survey of Student Engagement them now?
(ccsse.org/aboutccsse/engage.cfm). This is th&hese statements about hiring leave out the
first time students of Humber have participatéatt that many futtime faculty are retiring. So
in this American survey. even with new hiring taking place, usually

In the survey, Humber, in a group of 58 largkere is a negligible increase in total faculty. As
urban colleges, set the benchmark for four oPresident Davies indicated, the student
the five categories. ViePresident Hatton numbers keep increasiiighis year by about
acknowledged the contribution of all of our 10%. To keep pace with these increases, the
employees faculty, staff and administration full-time faculty complement should increase
to this achievement. He indicated that he hojgdthe same percentage which would mean
this success would be reflected in his salary.about 50 new positions&

Considering these successes, all of us would
like to see monetary recognition for our
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From t he ed

by Sylvia Ciuciura, Newsbreak Editor

|l 6m very happy t o gr e eAtadenm Courcisand ol
Newsbreak. Maureen Wall retired from Humber atthe Annual Awards &

the end of June, and | wish her a very happy Scholarship Campaign
retirement. Committee.
In addition to working on Newsbreak, | have As Newsbreak editor,

recently taken on the role of OPSEU 562 Treasurémwelcome your letters,

and am a steward for the School of Business, whezemments, suggestions,

| have taught since fall 1998. | also serve as a Loddkeas, articles.

562 member of the College Workload Monitoring Please contact me by email

Group. (sylvia.ciuciura@humber.ca) or leave me a message
In my faculty role, | teach Financial Accounting lat the Faculty Union office, room H109, ext. 4007.

and Computerized Accounting to business studentdook forward to hearing from you.?

and serve as a School of Business member on

NewsBreakis a publication of the Humber College Faculty Union, OPSEU Local 562, intended to provide informatlon
and stimulate discussion. We invite your participation and welcome your contributions. All articles and letters shoyld

be signed, though in some circumstances the authordpg na
discussion that respects human rights. We reserve the right to edit for libel, length, and clarity.

Articles reporting on union business wil!/l be signed| and
Where an article has the authords name only, the |vi ew

sylvia.ciuciura@humber.car drop materials at the Faculty Union officd H109, North Campus, ext. 4007.
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Presi de
notes

by Orville Getz, OPSEU Local 562 President

Information on bargaining to Humber this semester to continue his studies

We are at the end of our feyear collective and hopes to one day work in the live theatre
agreement, which expired August 31. All terriilustry as a lighting or special effects
and conditions of that agreement remainin t echni ci an. He wrote that
place while negotiations continue. new heights at Humber in second year and pass
The management and union bargaining tea@hsskills and attitudes | have learned to new
have been meeting since the first week in Juhd. r sty e &/e wish him dedl m his . 0
In August a meeting was held with a govern-second year studies at Humber.’
mentappointed conciliator from the Ministry
of Labour. After the meeting the conciliator
recessed negotiations until October. He aske
both parties to propose future meeting dates,| _
The Union proposed several dates each | Wor kl oad, salary and aca
month from September through December, butVere t.he top three priorities the faculty tegm
the conciliator accel|psifectaddopurgie meMPOgERenisfor ¢ v o
three meeting days in October and three dayj Partiarload faculty and stopping the
in November. We will keep faculty informed | Increasing transfer of teaching work to part
of developments from these meetings. time and sessional employees remain ,
Full information is posted on our Local 562 | S 1 9ni ficant demands still
website-- humberfacultyunion.org the latest | _ , .
Negotiations News, as well as documentsoup! Th e Union advised the Cc
lining all our de ma n|cc@talthege nppetiqtions that we we o
proposals. You can also check the OPSEU | Prepared to implement the Workload Task
website -- opseu.org- for any breaking news Force Report in its entirety even though the

concerning a proposed settlement or vote. | RePOrt had some things we did not suppoyt
or even agree with.o (p.

From Negotiations Update
dFacuIty Negotiating Team, Sept. 1, 2009

John Stammers Memorial Scholarship| =+« Uni on has somd other
At the Creative and Performing Arts awardg demands identified by the faculty, but the

ceremony on April 24, Gryphen Colling was | ey to settlement lies in implementing the
presented with the OPSEU Local 562 John | ocommendations of the Task Force. The

Stammers award for the Theatre Technician | final recommendation. echoed throughout

program. John Stammers was aCentennial [ e e port, speaks |to 6me
professor who also taught pdirhe at Humber. | anhance collegiality, professional developt
He was killed while on picket duty at ment, and academic |freedc

Centennial during the 2006 strike.
During the summer, Local 562 received a

thank you letter from Gryphen. He has returngf©r full text, go to humberfacultyunion.org
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Workload formula: the story so far

Historical context of Article 11

Pre-1984 No Standard Workload Form and ridarch 7, 2006 Provincewi de fAQual i ty
real workload limits except weekly teaching Educati ono strike on workl
contact hours and no workload complaint  ISSU€S.

process. Averaging of teaching hours from
week to week and year to year. March 24, 2006 Strike ended with agreement

) to refer outstanding issues to arbitrator.
Oct. 1984 8000 college faculty on strike for

guality education to achieve a workload June 2006 Arbitrator William Kaplan
formula. awarded salary increases and established a
Nov. 1984 Faculty legislated back to work ~ Workload Task Force with an independent

after 4 weeks. Issues referred to arbitration a#Hir.
Prof. Michael Skolnick assigned to research.

1985 Skolnick Report gave ringing endorse- Recent events
ment to faculty quality of education issues.

May 1986 Arbitrated contract included the
workload article achieved by the 1984 strike.
Implementation of the new formula and the March 2009 Workload Task Force report
SWEF resulted in additional funding for the  confirmed faculty demands for fundamental
system and the hiring of nearly 1500 new  changes.

faculty across the system.

Feb. 2009 Provincial demandetting priorities
of workload, salary and academic freedom.

June 2009 Contract talks began and continued
March 2004 Settlement averted a strike withthrough July and August.

hours of a strike deadline. All workload issues

referred to a Joint Workload Task Force.  Aug. 31, 2009Current contract expired. Talks

Fall 2004 Task Force did not reach consensﬁgcessed by conciliator, to resume in October.

and union contracted research firm. Survey
completed by 1300 faculty and detailed work-
load diaries completed by faculty from each
college informed union workload demands for
increased preparation and evaluation factors
and increased complementary time.

Dec. 2004Workload and staffing issues
priorities at provincial demansetting process.

Feb. 2005 - Rae Report findings supported
union workload and staffing demands.

Nov. 2005 McGuinty announced $87.3 million
Quality Improvement Fund for colleges. First
principle tied to the funding was that the

coll eges must: AHire more ¢
faculty so that students have better access to
their instructors. o
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Chi ef St ew

by Audrey Taves, OPSEU Local 562 Interim Chief Steward

F

As you probably noticed from the photo, this Workload Monitoring
column is not being written by Robert Mills.  Group (CWMG).
Robert is on sabbatical, and | am interim chiefRecent referrals have
steward in his absence. | have been on facultyr@sulted in changes V !
Health Sciences for more than 25 years, and Isuch as an increase in\.» 7 P
look forward to working with you in my new  preparation time on the=# 7
role in the faculty union. SWF and removal of a }

If you have any questions or issues that | cannappropriately
help you with, please come to the faculty uniomssigned course. Again, if you have any concerns
office in H109, North, or call me at ext. 4608. with your SWF, call us to talk about your

options.
Workload heavier this semester? _

Do you have more classes to prepare for? Désrievances
you have more students than ever before? Have A union grievance related to college hiring
a close look at your Standard Workload Form practices was settledseefi | nt er nal
(SWF), and you might find that the increased Applicants..0 on page 9 of

work fits on your SWF because your manager,  geyeral grievances are scheduled for arbi-
has changed the evaluation factors for your tration or are awaiting arbitration dates:

courses. _ - 3in Health Scienceisone on improper
For example, a-Bour course with 40 students, ¢|assification of clinical professors as

with an evaluation factor that has been change essionals, one on rollover of sessional

from 100% essay factor to a mix of 50% €essay, yositions to fulitime positions, and one related
25 % routine/assisted (i.e. multiple choice) and ¢, staffing of fulktime positions

25% inprocess, gives you almost 2 hours less one from Hospitality. Recreation and
evaluation timeSwitching evaluation factors on . ospitaiity, : .

: Tourism on discipline and sick leave notice
a few courses easily adds up to enough space for — , o ,
your manager to add an additional course or - ON€ N Business on dismissal of probationary
section or many more students onto your SWF. faculty _ _
Often these changes to evaluation methods are- one in Creative and Performing Arts on not
made with no faculty input regarding the honouring a staffing settlement
appropriateness of the revised evaluation . Several new grievances have been filed
methods. At times the evaluation methods on the thjs fall:
course outlines are not even changed to match - g partiatioad faculty in Media Studies

the revised factors on the SWF. grieved bad faith in hiring practices

We have had many inquiries regarding these _ 5 partialload faculty in Applied Technology
types of changes and have found that when the@ﬁeved regarding teaching hours

issues are raised with managers, reductions in " Local 562 arieved that the college is
workload back to previous levels are often S grie 9

. assigning teaching hours to support staff
successfully negotiated. If you are unsure how i )
all of this works, give us a call at the union office & faculty member grieved regarding the
and we can look at your individual SWF and ~ contents of hipersonnel file

help sort it out. Stay tuned for updates on all of the grievances as

If you cannot resolve a SWF issue with your they move through the grievance process.

manager, you can refer your SWF to the College
Have a wonderful fall semester!
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Parttime college teachers'
unionizing votes challenged

Excerpts from Sault This Week
Byline: BOB MIHELL
Source: www.saultthisweek.com/ArticleDisplay.aspx?e=1714817

AOutrageouso and fs c aRobirsdnedtsated therlegal fees paidiodhe d s
used by an OPSEU spokesperson to describe law firm representing the colleges at the most
the continued r ef us alrecent meéingbafore the@ERB2odkexamioeitiu ni t
colleges . . . to allow the counting of 3,600 votdadividual cases over nine hours at $5,000. . . .
by parttime and sessional instructors seeking The position of the colleges is that anyone who
union representation. . . . participated in the card signing and subsequent
What was supposed to be a quick process is vote had to have a péarime or sessional instruc-
now bogged down in a judicial hearing beforetheor 6 s contract with a col
Ontario Labour Relations Board, that Randy OPSEUG6 S posi ttimewand i s t hat
Robinson, a senior communications officer wittsessional instructors who have had a demon-
OPSEU . . . estimated could take close to two strated ongoing relationship with the college
years to resolve with a price tag for taxpayers should be eligible to choose union representation.
estimated at up to $2 million. AFor example, there were
Robinson laid a major part of the blame on thevorking that semester, but whose contracts ended
doorstep of the McGuinty government....Hebef or e Dec. 3, 2008, 0 Rob
added that the provincial government had AYou will have peopl e whe
changed the law to allow the employees the righityears, worked from January to April every
to unionize in October 2008. An application wasingle year, but not the semester when the vote
submitted to the Ontario Labour Relations Boawdas held. . . .
in December who then ordered the vote. Robinson said OPSEU intends to increase its
AThat vote was hel d, presfuebn thegavarnmenato endthei And now
the colleges, who are absolutely an agency of stalemate. . . .

provincial government AWer ¢ usdi wanttaxmayygreand t he
dol |l ars to stop the vwecdel If rdoon ebvea rnygt hcionugn tteod . ma
said. @

Parttime support staff vote in October

Up to 10,000 partime support staff at Ontario Parttime support staff may vote at any college.
community colleges are eligible to cast ballots ifhe voting at Humber will be on October 20 at
a union representation vote to be held Octoberliakeshore and October 27 at North. Full details
to October 27. As with the paiitme faculty vote of voting dates, times and locations at all 24
last winter, the certification vote was ordered andlleges are available at
will be conducted by the Ontario Labour opseu.org/caat/parttime/votetimes2009.htm
Relations Board.

Full details of the pasime and sessional faculty and support staff union drive are avaiiable

the OPSEU web site atww.opseu.orgnd on t he coll ege worklerso w
www.collegeworkers.ordro receive updates byreail, call OPSEU Direct at-800-268-7376

or send an-enail tojevans@opseu.org
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Pro rata focus of parfimers conference

by Thea Miller, Humber Libraries

hy is the pro rata model important “Academic staff have the right and the duty to
for parttime faculty? This is the ~develop and maintain their academic compe-

question that a recent CAS tence and effectiveness, and to perform their
(Contract Academic Staff) conference in academic duties. When determlnlng work-
Ottawa helped answer. load, care must be taken to ensure that the

Simply put, pro rata acknowledges that all balance among research, teaching and service
academic workers have the same genera| activities as well as the balance between
commitment to teaching, research and servi scheduled and nescheduled duties affords
and consequently must be rewarded accord adequate opportunity for every academic staff
to the percentage of fulime work they carry - member to participate fully in all aspects of
out. Currently, many pattme academic staff academic work."
are hired for just one area (usually teaching’
and receive none of the benefits that-fitte =~ CAUT Policy Statement on the Nature of
faculty enjoy. Pro rata does away with this, | Academic Work (2005)
ensuring all academic workers enjoy the sar...
rate of pay, the same benefits, and the samemulti-faceted engagement of all faculty
opportunities to pursue their academic careensembers is recognized.
in proportion to the amount of time they are  Does this sound like a dream? In fact, the pro
hired for. Behind this approach is the insightrata model has been implemented to varying
that academic work is never eaeled, and thatlegrees in a number of Canadian academic
an academic institution's mission of teaching
and learning can only be fulfilled whenthe ... Continued onpage 8 . .. ..

From left to right: James Turk (Exec. Dir. CAUT), Penni Stewart (Pres., CAUT), Jonathan Haxell (Wilfrid
Laurier University Faculty Association), and Geoff Martin (Mount Allison University Faculty Association)
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