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News Break  
College Grade on Staffing - D  
Grievances denied and delayed while full-time numbers decrease  
by Maureen Wall, NewsBreak Editor 
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Defer  
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In March 2007, Local 562 grieved        

excessive non-full -time hires in five   

Humber schools. The grievances charged 

violations of Article 2, particularly the 

requirement for the College to ñgive a 

preference to the designation of full-time 

positions.ò 

 During the grievance meetings,   

Local 562 reps argued  for 80 full-time 

positions across the five schools.  

 In response, School managers and 

Human Resources offered 13 positions 

over 2 years, if we agreed not to file      

further staffing grievances in those 

schools until April 2009.   We did not  

accept that offer, and referred all five 

grievances to arbitration. 

 The Local requested the expedited 

arbitration process.  Article 33, which  

outlines the process, requires the College 

to respond in writing within five days.  

Local 562ôs request was met with silence 

from Humber Human Resources.  

 This is disappointing. The expedited 

arbitration process is much less expensive 

for the College and for the Union.  There 

is a sole arbitrator, the hearing is done 

right at the college, and the process is 

greatly simplified.   

 Had the College agreed to the      

expedited process, all five grievances 

could have been arbitrated over a few 

months.  Instead, we will wait long 

months for them to even be scheduled.  

The College has already turned down   

tentative dates in December, without    

informing the Local.  They seem          

determined to drag out the process as long 

as possible. 

 The five schools named in the   

grievances are  

Applied Technology,  

Creative and Performing Arts,  

Social and Community Services,  

Liberal Arts and Sciences,  

Media Studies and Info Tech.   

 The other schools, Business, Health      

Sciences, and HRT cannot be grieved   

until January 2008 under terms of earlier      

settlements. 

 Local 562 had to file a sixth     

grievance against Creative and             

Performing Arts due to non-compliance 

with terms of a settlement from 2005.  

Human Resources and SCAPA managers 

failed to  even acknowledge the filing of 

that grievance, and so it is also awaiting 

scheduling for arbitration.     L 

  

OPSEU 562 General Membership Meeting  

Tuesday, October 2, 3:30ð5:00 

Seventh Semester, North Campus 

All full-time, partial load, sessional and part-time faculty welcome 

Details on p. 13 
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NewsBreak is a publication of the Humber College Faculty Union, OPSEU Local 562, intended to provide information and 

stimulate discussion.  We invite your participation and welcome your contributions.  All articles and letters should be signed, 

though in some circumstances the authorôs name will be withheld upon request.  We encourage thoughtful discussion that 

respects human rights.  We reserve the right to edit for libel, length, and clarity. 
 

Articles reporting on union business will be signed and will include the authorôs position of responsibility in the local.  Where an 

article has the authorôs name only, the views are those of the author.  You may email the editor: maureen.wall@humber.ca or 

drop materials at the Faculty Union office ï H109, North Campus, ext. 4007. 
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Support the United Way 
by Maureen Wall, NewsBreak Editor 
 

On October 1st  youôll receive a pledge package from Humberôs United Way committee.  We           

encourage you to support this worthy cause by donating and by taking part in fundraising events at the 

college over the next month.  In a recent letter to local presidents,  OPSEU President Smokey Thomas 

asks us to be generous: 
 

 The labour movement and United Way share a common vision of building a society that       

provides a wide range of public services that are accessible, universal and of the highest quality. 

 When our members give to the United Way, they can be assured that their money is used by 

their    community to support a number of social services that are essential to our quality of living, 

yet are not properly funded by the public purse. 

 OPSEU members staff some United Way agencies. They are the front-line workers providing 

these    services. 
 

You can read Smokeyôs full letter at www.opseu.org.   
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 1QDRHCDMS½R /NSDR  

 by Orville Getz, OPSEU 562 President 

Welcome back all faculty to another busy and 

exciting year at Humber.  We had 30 new faculty 

who participated in orientation at Geneva Park in 

August and so a special welcome to these         

individuals.  Please make an effort to provide a 

positive environment and a friendly face to these 

new members.  
 

Negotiated Salary Increases  

Under terms of the Collective Agreement, you 

should have received a 3.5% salary increase as of 

September 1.  Check your information slips to 

make sure this has occurred.  The next scheduled 

increase will be 4.0% on September 1, 2008. 

Also, check to make sure you are getting your  

step increase on your anniversary hire date.  
 

Contract Booklets on Their Way  

Our new Collective Agreement booklet is at the 

OPSEU print shop and should be in our hands 

within the next 2 weeks.  We will make sure that 

you receive your copy as soon as they arrive in 

the Union office. 

 

Office Hours  

Weôve been told that once again managers in   

several schools are asking faculty to post their 

office hours.  These four hours are for out-of-

class student assistance.  Posting these hours 

means you are committed to being in your office 

for those hours during the entire semester.  

 The Collective Agreement, Article 11.01F, 

states that an allowance of a minimum of four 

hours shall be attributed for routine out-of-class 

assistance to individual students. Article 11.01G1 

goes on to state that ñWhere preparation,   

evaluation, feedback to students and complemen-

tary functions can be appropriately performed 

outside the college, scheduling shall be at the   

discretion of the teacher.ò  

 This means that you should be clearly    

setting times and opportunities to meet with your 

students that work for you and your students. 

This could include meetings immediately before 

or after classes, e-mail or phone conversations. 

You do not have to set specific office hours 

which tie you to your office for specific times 

during each day.  You can post your timetable 

with suggested available times if that is what you 

wish to do.  

 Do the deans in these schools not realize 

that by demanding that you post these four hours 

as office hours you are in fact telling the students 

that you are only available in those time periods? 

What about all the e-mails, voice mails and     

student drop-ins that occur every day?  Is the  

message from management one of restricted    

access?  Are we being instructed to tell the       

students that we will not give them assistance or 

respond to them at any time other than those set  

four hours each week?  How often have faculty   

responded to student requests for assistance via   

e-mail or phone from home in the evening or on 

weekends?  

 I will be following up on this issue with 

senior management and will be report on         

developments as they occur. 
 

SWF is Your Workload Contract 

A SWF is your workload contract with the      

college.  Make sure to carefully check your SWF 

when you receive it each semester.  Over the last 

several semesters, faculty in some schools have 

had their evaluation factors changed for          

particular courses without prior discussion.  The 

evaluation factor must reflect the evaluation 

grading system as stated in the course outline.  If 

you have not changed your method of evaluation, 

then your factors should not be changed. 

 

I hope that everyone has a safe and rewarding 

semester. If you have any concerns or questions, 

remember to give me a call at extension 4609 or 

drop in to the office in H 109, North Campus.  ? 
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by Arthur ñTwo-Shedsò Jackson, Slumber College Correspondent 

T hey have become the ñnew cigarettesò.  We see them all over Slumber College in 

the classrooms and hallways.  In fact, they are     

everywhere.  I am speaking, of course, about 

water bottles, cell phones, Blackberries and 

iPods.  The days are long gone when students 

and staff would sneak out of a room for a 

smoke.  Do you remember when the floors of 

the college were covered with wall-to-wall   

carpeting beautifully garnished with scorch 

marks?  And the aroma, ah the aroma of       

cannabis ï oops, sorry ï I mean tobacco        

permeated the halls, rooms and stairwells?     

Not anymore. 

 Now we have tiled hallways throughout 

the college, meaning the floors are brighter and 

much easier to keep clean.  But instead of 

scorch marks under foot, we now have empty 

plastic bottles rolling around.  Students often 

make use of these bottles for football practice, 

and it makes for some fun (although a bit 

noisy) on the way to their next class.  Some          

classrooms are nicely decorated with multi-

coloured water and pop bottles, placed   

thoughtfully around the room to add a touch of 

sparkle.  In the parking lots, people have     

carefully arranged empty (or partially empty) 

bottles so that motorists can practice auto-

slalom and car-control driving exercises.  In 

the winter if there is a light layer of snow when 

I arrive, I practice hand-brake turns around the 

bottles and into my parking spot.  This helps to 

keep me sharp and alert for my morning 

classes. 

 Of course there is another downside to 

our thirst for bottled water.  Have you ever 

tried to carry a case of twenty-four or even 

thirty-six full water bottles up a flight of stairs?  

I have. No wonder so many people have back        

problems!  (Itôs strange, though, that I never 

have problems carrying a case of twenty-four 

lager up a flight of stairs.)  Once the water   

bottles arrive in the kitchen, half of the         

refrigerator is dedicated to storing these bottles, 

taking up valuable space once reserved for   

lager. 

 There is good news, though.  Physicists,       

engineers and researchers around the globe 

have made great progress in finding a method 

of delivering water right into our homes and 

workplaces.  Using gravity and hydraulic    

pressure, we may one day be able to fill our 

bottles, wash our dishes and hands, bathe and 

do many other useful chores as easily as     

turning on a light. 

 The cell phones, Blackberries and iPods 

are another story.  Class time is now alive with 

the sound of music.  Ring tones keep us       

delighted throughout our boring lessons.  I love 

to hear the tune of ñMy Hump, My Humpò 

playing right in the midst of a lesson summary.         

Students are becoming adept at multitasking ï 

text messaging while learning grammar or    

listening to tunes while writing an exam.  

Yeesh!  What more can I say?   

 One last thought as we begin this        

academic year.  I was very pleased to see our 

new President make a grand entrance to the 

Annual Presidentôs Breakfast accompanied by 

a troop of traditional Welsh bongo drummers. 

His predecessor was very proud of his Scottish  

heritage and was always proud to be piped into 

a room by pipers.   

 

P.S. The Presidentôs speech lasted for 22     

minutes and 33 seconds ï close to average    

du ra t i on  fo r  p rev ious  speeches.                    

Congratulations to the winner of this yearôs         

Presidentôs Speech Lottery.   è 

Bottles, Buttons  

and Bongos  
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$GHDE 4SDV@QC½R $NQMDQ 
by Robert Mills, OPSEU Local 562 Chief Steward 

Your Workload  
Are you doing more than youôre supposed to do? 

  

Now is a good time to check your SWF and your 

timetable to see whether they reflect the work you 

are actually doing.  

 

SWF 

Check the first page to see if 

 all the courses that you are doing, including      

on-line and distance education courses, are listed, 

  the student numbers on the SWF represent your 

actual class numbers, 

 the Complementary Hours (assigned)/week in the 

tally on the front page is the same as the number 

on the second page, 

 there are six hours credited for the Complemen-

tary Hours (allowance)/week in that same tally. 

 

Check the second page to see if 

 all of the extra work that you have been asked to 

do by your supervisor is listed, including but not 

limited to, research, curriculum development, 

regularly scheduled meetings, field supervision/

placement, program review, coordinator           

work, committee work, and student advising (if 

assigned over and above the four hours for      

routine assistance), 

 all work listed on the second page has time     

attached to it to do the work and that the time  

assigned is reasonable. 

 

Time Tables 

All assigned teaching work on the front page of the 

SWF must be scheduled on the timetable.        

Compare your timetable and the SWF to ensure 

that the courses listed are in agreement.   

 

Note:  Your assigned teaching day cannot exceed 

8 hours from the beginning of the first class to the 

end of the last class.  

 

Overtime 

Overtime is voluntary; you are not obliged to do it.  

Any overtime that you do cannot exceed one  

teaching hour per week or 47 total workload hours.  

The  college must confirm emergency overtime 

with the union.  Probationary professors cannot do 

any overtime under any circumstances. 

 

Workload was the primary issue in the last strike.  

Monitoring the workload and maintaining the    

integrity of the SWF will not only help you and 

keep your workload reasonable, but will also help 

the next round of negotiations.  Management then 

cannot use the argument that faculty are willing to 

do work voluntarily, and that therefore there is no 

need to maintain the SWF.  There is no such thing 

as voluntary work for the College ï all work must 

be assigned on the SWF. 

 

See You Asked Us on p. 8 for further issues.     

Contact the Union Office at extension 4007 if you 

have any questions about your workload. 

 

Grievance Report 
We have six Union grievances awaiting arbitration, 

all resulting from Humberôs violation of Article 2, 

Staffing, which results in excessive numbers of 

faculty hired on short-term contracts rather than 

full -time positions. 

 

 The schools that have been grieved for Staffing 

article violations are 
 

Social and Community Services  

Media Studies and Info Tech 

Liberal Arts and Sciences 

Creative and Performing Arts 

 - two grievances, one resulting from non-

 compliance with a 2005 staffing grievance 

 settlement  

Applied Technology 

 

We will keep you informed as these proceed.    @ 
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Q .  Do I have to be in the college for all of my 

work?  My supervisor says I have to always be 

available in the college. 

 

A .  No.  Article 11.01 G 1 states ñWhere 

preparation, evaluation, feedback to students 

and complementary functions can be appropriately 

performed outside the College, scheduling shall be 

at the discretion of the teacher, subject to the     

requirement to meet appropriate deadlines         

established by the College.ò  This means that you 

can decide whether you want to perform that work 

in the college or at some other location.  You do 

need to be in the college to perform work that is 

assigned to be done at the college such as teaching, 

assigned meetings, etc.   This is not a  factory with 

a time clock; you don't have to be in the college for 

eight hours a day at the pleasure of management. 

 

Q .  Do I have to post office hours? 

 

A .  There is no requirement in the Collective 

Agreement to post a schedule of office hours. 

You are entitled to ñfour complementary hours for 

routine out-of-class assistance to individual       

studentsò. 

 The contract (11.01 F) says, ñThe teacher 

shall inform his/her students of availability for out-

of-class assistance in keeping with the academic 

needs of students.ò  During negotiations, one of 

managementôs demands was that faculty be        

required to post office hours.  This was not agreed 

to, and the above statement was part of the          

settlement. This gives you the discretion in making              

arrangements to give assistance to meet the       

academic needs of the students.  Whether you do 

this by posting office hours or by making            

individual arrangements with students is up to you. 

 

Q .  Can my evaluation factors be changed   

without discussion? 

 

A .  Evaluation factors reflect the type of 

evaluation that you do for a course.  If the 

type of evaluation has changed either on the course 

outline or through discussion with your associate-

dean, the factor on your SWF must reflect that.  

For example, if you are being asked to do more  

essay type marking for evaluation in your course, 

the evaluation factor must increase to reflect the 

increased work involved, and the new type of 

evaluation must be reflected in the course outline.  

You cannot be asked to do more work than is     

assigned on the SWF, and you should not be       

expected to do a different type of evaluation than 

that indicated on the course outline. 

 

If you have any further questions, please contact 

the union office at 4007 in room H109.     @ 

You Asked Us   by Robert Mills, Chief Steward 

These are some questions that we have received this term.  It seems these problems are not random but 

are appearing in many of the departments.  One would almost believe that deans and associate-deans are 

acting under direction from senior  management on these issues. 


