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College support staff
bargaining begins

Contract expires August 31

Delegates from support staff
locals at the 24 Ontario
colleges met in January to set
demands for a new collective
agreement.

Their current agreement
expires August 31, 2008.

The last round of support
staff bargaining reached a
settlement just days before
the strike deadline of
September 7, 2005.

Support staff at Humber and
the other colleges were ready
to walk the picket line in 2005
to support their priority
demands. We will watch with
interest as this round of
negotiations progresses.

The support staff bargaining
team chair is Rod Bemister
from Seneca College, and the
vice-chair is Marg Rae from
Fanshawe College.

Faculty demand-setting in Fall ‘08

The current academic
collective agreement runs
until August 31, 2009.

Bargaining will begin in
late winter or early spring of
2009.

Setting the bargaining
table is a two-stage process.
First, each college local will
hold meetings in fall 2008 to

set local demands, and then
elected local delegates will
meet for provincial demand-
setting and to elect a team.

In view of this cycle, now
is a good time to begin
thinking about our goals for
the next collective
agreement.

What are your priorities?

“My union is determined that there will soon come a day when
college part-timers and sessionals are OPSEU members.
Shortly after that, we will engage in collective bargaining.”

- Smokey Thomas, in a letter to Minister John Milloy

We’re changing Ontario colleges!

OPSEU prez asks
for our help

Smokey Thomas, OPSEU
president, has asked every
unionized college employee to
help make the part-time and
sessional organizing drive a
success.

Smokey has sent all members
two OPSEU union cards that
he hopes we will use to sign up
two part-time or sessional
colleagues.*

The organizing drive is well
under way and making good
progress. Together, full-time,
partial load, sessional and part-
time faculty and support staff
can make this historic drive a
success.

* If you are full-time or partial
load and also teach CE, fill in
one of the cards yourself and
ask a colleague to witness!




0) P%g oR ON-TINE...

For NewsBreak on-line, go to
humberfacultyunion.org

We have posted the current
issue and the issues from
September and October 2007.

We will add more back issues
over the next while.

Read Your Union N ew

NewsBreak is a publication of the Humber College Faculty Union, OPSEU Local 562, intended to provide information
and stimulate discussion. We invite your participation and welcome your contributions. All articles and letters should
be signed, though in some circumstances the author’'s name will be withheld upon request. We encourage thoughtful
discussion that respects human rights. We reserve the right to edit for libel, length, and clarity.

Articles reporting on union business will be signed and will include the author’s position of responsibility in the local.
Where an article has the author’'s name only, the views are those of the author. You may email the editor:
maureen.wall@humber.ca or drop materials at the Faculty Union office - H109, North Campus, ext. 4007.
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President’s Notes

by Orville Getz, OPSEU 562 President

Status report on Workload Task Force
The Task Force on Workload set up by
William Kaplan after our 2006 strike will be
meeting early in the new year. They have not
started their work yet, but a report is due to
arbitrator Owen Shime by December 2008.

This report will form the basis for
recommendations to settle workload issues
which were part of our demands during the
2006 strike.

We can anticipate workload being on the
table for the next round of bargaining, which
begins early in 2009 as our present collective
agreement expires August 31, 2009.

Post-Strike overtime claims

The post-strike return-to-work overtime
claims hearings continued in December with
individual test case presentations. We are
waiting for the results of those presentations
and for an announcement of how the hearings
will proceed. Hopefully this matter can be
resolved early in the new year.

Full time employment - partial load
and full time postings

According to Article 27.11B, partial load
employees are to be considered as internal
applicants when full time positions are posted
in the college. Current partial load employees
or those who have been partial load within a
month prior to the posting shall be considered
internal applicants. The collective agreement
says that such consideration of internal
applicants shall be given for up to 10 days
after the posting.

Consideration should include review of the
competence, skill and experience of the
applicants in relation to the requirements of
the vacant position. Make sure if you are a

partial load employee that you are being
given due consideration for posted positions.
Inform us in the union office if you need to
discuss any concerns about job postings.

Posted office hours

A reminder to inform us in the union office if
you receive communication of any kind from
your manager instructing you to post office
hours. You have the right to decide how you
will communicate with your students outside
of class hours.

Though you should be setting up your own
meeting times and informing all students how
to contact or communicate with you during
the semester, you are under no obligation to
have formally posted office hours.

Faculty Union Office
H109, North Campus, ext. 4007
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Local 562 Grievance Report

by Robert Mills, Chief Steward

College stalls on grievances in Creative and Performing Arts

After months of stalling by Humber management, two grievances on staffing in the School of
Creative and Performing Arts are finally scheduled for arbitration.

Grievances filed Spring 2007

One of the grievances dates back to March
2005, when Local 562 grieved excessive
contract hires in Creative and Performing
Arts. We settled that grievance on the basis
that the College would post and fill a total of
six full-time positions.

By April 2007, the College had not fully
complied with the settlement, so Local 562
filed a grievance about the non-compliance.
When we received no reply to the grievance,
we referred it to arbitration.

The second grievance, filed in April 2007,
also relates to excessive use of contract faculty
positions. The collective agreement, Article 2,
requires that the college “give a preference” to
full-time positions rather than sessional or
partial load. At the time that we filed the
grievance, there had been an average of 45
partial load positions over three semesters,
compared to only 27 full-time.

College stalls arbitration

Each of the two grievances have twice been
assigned arbitration dates that have been
rejected by the College. In the grievance
scheduling process, colleges may refuse two
dates, but must accept the third assigned date.

In the past few years, Humber management
have routinely delayed grievance arbitrations
until the last possible date.

Settlement discussions unsuccessful

Local 562 officers have discussed possible
settlements with Human Resources, but the
offered resolutions have been unsatisfactory.
In fact, the last settlement proposed was for
fewer positions than had been offered in April
2007.

Arbitration dates:
March 13 — Contract Staffing in SCAPA

May 7 — Non-compliance with Staffing
Grievance Settlement from May 2005
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You Asked Us

by Robert Mills, Chief Steward

What is involved in the coordinator
position?

The duties vary slightly from

department to department, but there are
some general guidelines. As a coordinator,
you are still a faculty member — not a
supervisor or manager; therefore, you are not
responsible for any management functions
such as disciplining other faculty, preparing
SWFs, approving course outlines, setting
budgets, scheduling assignments, appointing,
hiring, discharging or suspending employees,
and so on. (The management functions are
outlined in Article 6 of the -collective
agreement.) Usually teaching is involved in
the coordinator position, which means that the
SWF should include sufficient assigned hours
for coordinator duties.

14.03 A 3 Coordinator Allowance -
Coordinators are teachers who in
addition to their teaching responsibili-
ties are required to provide academic
leadership in the coordination of
courses and/or programs. Coordinators
report to the academic manager who
assigns their specific duties. It is under-
stood that coordinators do not have
responsibility for the disciplining of
teachers in the bargaining unit. It is not
the intention of the Colleges to require
employees to accept the designation of
coordinator against their wishes.

Those employees who are designated as
coordinators will receive an allowance
equal to ome or two steps on the
appropriate  salary schedule. Such
allowance will be in addition to the
individual's annual base salary. (Note:
Humber policy is that all coordinators
receive a two step allowance.)

I want to apply for a full-time posting.
What can I expect?

We’ve been told by Humber manage-

ment that all full-time hiring uses a

committee interview process. The committee

is usually composed of faculty, management
and a rep from human resources.

According to the collective agreement,
Article 27.11B, the process must be done in
two stages. Internal applicants — partial-load
and full-time — should have first considera-
tion, up to and including interviews. If there
are suitable internal applicants, then the
College must select from that group. If there
is no internal applicant who is suitable for the
position, then, and only then, should the
College interview external applicants.  The
internal and external applicants should not be
considered together — it’s a two stage process.

If you are an internal applicant and are not
successful, you may request the reasons, in
order to improve your position in future. And
if you feel that the process outlined in the
collective agreement has not been
followed, please contact your union steward or
one of the Local 562 officers—ext. 4007.

Do I have to be available for the College
during Reading Week?

Reading Week falls within the SWF
period. If you have no classes scheduled
in that week, you are free to do other work
that you need to do — evaluation, preparation,
complementary functions, and so on. This
work can be performed outside the college.
You do not have to be in the college unless
there is scheduled activity for you (i.e. an
assigned, SWEF’d activity), nor do you have to
be available in case a manager should happen
to want to “reach” you.
@
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The rubber hits the road
0| t O sbudvisitsmidumider on tour of the province

During a welcome break in the winter oo
weather on January 29, OPSEU’s I¢t’s b ’ -ese-eit7zrs
time! bus visited Humber on its tour of
Ontario colleges.

Humber organizers invited part-time
and full-time faculty and support staff
visitors onto the bus for hot cider,
donuts and “It’s time!” give-aways.

Humber president John Davies also
came out to the bus to chat with local
organizers.

Since the union drive began last
November, Humber managers have
made no attempts to obstruct our
organizing of part-time and sessional

faculty and support staff. Photo: Robert Mills, I. 562
Organizers at a handful of the from left to right:
colleges have experienced interference John Huot, I. 562, retired; Gayle Lebans, OPSEU

from their college management durin organizer; Maureen Wall, I. 562; Orville Getz, |. 562
g g g president; Mary Vesia, |. 563; Dave Camp, |. 563

the union drive. chief steward; Deb Cooper, |. 563 president.

, “I'm so glad you folks are
/ ' . | doing this. I've been waiting
for a change in our situation
for a long time.”

- a Humber part-timer

Orville Getz, Maureen Wall, Gayle
Lebans and John Huot with Yvette
~ Munro, OPSECAAT Treasurer (centre
front row ), and Candy Lindsay,
OPSECAAT Vice-President (right front
row)

Photo: Robert Mills, I. 562
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"
I SIGN YOUR OPSEU UNION CARD TODAY
u N4 .

Report on part-time bargaining rights expected this month

The Ontario government announced its
intention to recognize the right of part-time
and sessional college workers to join a union
last August. At that time, McGuinty asked
the chair of the Ontario Labour Relations
Board, Kevin Whitaker, to review the
Colleges Collective Bargaining Act (CCBA)
and recommend changes, and to report to
Training, Colleges and Universities Minister

As we go to press, we await news of
Whitaker’s review, which will address issues
such as how employees become union
members, who can be a union member, how
employees are grouped together in bargaining
units, and collective bargaining procedures.

OPSEU president Smokey Thomas has
formally requested a copy of the recommen-
dations as soon as the minister receives them.

John Milloy at the end of January.

A summary of OPSEU’s written submission to the Whitaker review is available on-line at
www.opseu.org/caat/parttime/pdf/ WhitakerEnglish.pdf

Ontario number 10 in provincial funding for colleges

In his letter to John Milloy, OPSEU president Smokey Thomas addresses the inadequate level of
funding for Ontario colleges.
Here is an excerpt from his January 18, 2008 letter:

“My union is determined that there will soon come a day when college part-
timers and sessionals are OPSEU members. Shortly after that, we will engage
in collective bargaining with the colleges.

Our goal from the start of bargaining will be to improve the wages and working
conditions of these workers. This will cost money.

Please be sure to include additional funding for improvements to wages and
working conditions for part-time and sessional college employees in your
plans for this yeardés provincial
According to the colleges’ lobby group, Ontario remains mired in 10th place
out of 10 provinces when it comes to per-student funding of our colleges. While
we are aware of and appreciate the funding increases that have occurred since
your election in 2003, the current level is still far too low.”

All part-time and sessional employees at Humber (including partial load and full-time teachers
who also teach in Continuing Education) are invited to sign an OPSEU union card. For more
information, please go to www.collegeworkers.org, or contact one of the Humber organizers:

Maureen Wall
pt_humber@yahoo.ca
ext. 4007 or 416-333-2217

John Huot
pt_humber@yahoo.ca
ext. 4007 or 416-476-7446

Gayle Lebans
glebans@opseu.org
416-788-9163
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The Latest Bright Idea

by Arthur “ Two Sheds” Jackson

Imost-a-Dean Milnip Wiczilew is a

very earnest, hard-working man. He
puts in long hours in the office. He tries his
best to please his senior administrators. He
tries very hard to show his faculty that he is
doing his best for them. He would like them
to think that he is the best damn almost-a-
dean in the whole damn college — maybe in
the whole damn province.

Milnip was a teacher a very long time ago,
and according to him, he was loved by his
students and admired by other faculty as
well. Milnip doesn’t like to be seen making
any mistakes. He will go out of his way to
show people that he is decisive yet always
correct. Most of all, Milnip likes to show
that he is current in the field of education and
“up on all the latest gadgetry available to
teachers in this day and age”.

It is in this light that we see Mr. Wiczilew
calling his faculty (“staff” is what he likes to
call them) together for a meeting last fall,
just after the end of the semester.

“Folks, I have a very pleasant surprise for
you” he said to the gathered group of
teachers, with a self-satisfied smile.

“I have obtained some money from the
college to supply you all with clappers for
use in your classrooms next January.”

The faculty looked in unison at each other
with puzzled expressions. Milnip saw this
reaction and was pleased with himself
because he knew that he would have them all
“eating from his hand” from this point on.

“Yes, I know what you are thinking. How
did I get this money from the college and
how was I able to get these clappers at a
price that the whole department could use
them?

“Well, first of all, the college knows that I
am into leading-edge technology in the class-
room. My reputation is recognized through-
out the college system as a trendsetter. I
have done the research on these clappers and
I have seen that they have been used success-
fully in universities and colleges around the
world. They get students involved!”

“Second,” he added “I managed to swing a
deal with K-Tel to get these clappers at less
than cost. The cost to our budget was very
low. I am having them installed in your
classrooms as we speak.”

“Um, Milnip,” one of the admiring staff
offered. “Don’t clappers make the lights go
off when you clap your hands together?”
The faculty member smacked his hands
together in a quick demonstration.

“Yes, like the commercial on TV,” said
another. “I remember it! Don’t you mean
Clickers?  Students use them to input
answers to quiz questions in class.”

For a moment, there was a stunned look on
Milnip’s face, followed by a few seconds of
silence. Then Milnip gathered himself and
said in defiance, ‘“No dammit, I mean
clappers. And you are going to use them in
January!”

Okay, this could be fun.
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Boardwalk

by Paul Pieper, Board of Governors Faculty Representative

Economic hard times and Humber

‘ N [ ith all of the negative news concerning
the Canadian and the US economy, it is

useful to contemplate how this all might impact
us at Humber.

In the past, most colleges have had a surge in
college applications when jobs are scarce.
When there are many jobs, even if they are low-
skilled or entry-level jobs, many of our students
prefer to take the short term advantage of easy
money and will worry about their future career
prospects when faced with layoffs or have
reached a career ceiling. This phenomenon is
most prevalent in our largest programs in
Business and Hospitality, Recreation and
Tourism.

The immediate impact of a downturn in the
local economy should be felt in the September
applications. The anticipated higher application
rate should allow Humber to backfill empty
seats in its more than 250 programs, and
importantly, to admit an academically stronger
prepared cohort for next year’s classes.

Better academically-prepared students should
also result in higher retention rates, which will
help Humber maintain its student enrolment and
the grants associated with each full-time
equivalent student, plus the bonus the
government gives to colleges who surpass
average enrolment targets.

Humber Polytechnic?

At a special retreat, the Board was given
information about the likely political develop-
ments with respect to whether Humber will be
recognized as a “polytechnic” institution and
whether the province is likely to embrace some
colleges differentiating themselves more than

In many ways it is a vicious cycle of having to
constantly strive for higher enrolments in order
to maintain operating grants, which should be
paying for the increased teaching activity, but
which must be pinched to save for the capital
expansion programs that are necessary to
accommodate the increased enrolments!

A concern with the economic downturn is its
longevity.  Economic recessions invariably
result in government deficits. Having finally
wrestled the excessive deficit spending of the
80’s into newsworthy government surpluses, the
provincial and federal governments are in a very
good fiscal position to help stimulate the
economy and to maintain government services,
in a revenue-decreasing environment.

The issue is whether political dogma will
interfere with Keynesian economic theory of
tolerating government deficits as long as they
are preceeded/followed by government
surpluses.

We have had the surpluses. Will governments
give public institutions the funds to meet the
increased demand as their coffers are diminished
in the short run due to a cyclical downturn in the
economy? That may well depend on whether
the public supports a more conservative agenda
of further tax cuts or a more liberal agenda of
government investment in public services.

These are interesting and volatile times.

they have already through the selective
introduction of college degrees.

As things develop, I will keep faculty posted
and help interpret how these developments will

affect our programming and our teaching.
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Robert A. Gordon Lecture Series

by Melanie Chaparian

The Robert A. Gordon Lecture Series kicked
off its winter program on January 30™ with a
guest lecture by Madame Louise Fréchette
entitled Will the 21°" Belong to Women? (And
will this make a difference?)

Drawing upon her extensive experience in
national and international politics, Madame
Fréchette outlined the progress women have
made over the last 100 years to achieve
equality, especially in the political arena; she
explored the obstacles that remain on the

domestic and economic fronts; she argued that
greater parity should be sought both for the
sake of fairness and, as well, for the overall
betterment of society. Even so, she concluded
that while women would probably give greater
attention to traditionally female concerns such
as childcare, she would not expect women in
positions of authority to use their power
significantly differently than men do.
There were about 75 people in attendance.

There are three more lectures scheduled this term:

The Climate Wars
Dr. Gwynne Dyer

War Historian/International Journalist

Tuesday, February 26, 11:45 -1:30, B304 (Lakeshore Campus)

What Rap Has to Say
Dr. Rinaldo Walcott

Canada Research Chair in Social Justice and Cultural Studies/OISE Sociology Professor
Tuesday, March 11, 12:00-1:30, Seventh Semester (North Campus)

Writing Identity with Lightening: Aesthetics, Democracy & the Movie 300

Dr. Paul Taylor
Temple University Philosophy Professor

Wednesday, April 2, 12:00-1:30, Seventh Semester (North Campus)

Further details to follow in the Communiqué, on Humber’s website, and on HSF Bulletin Boards.

The lecture series was begun in 2000 by John
Elias, Coordinator of General Education, as a
pilot project called Brave New Worlds:
Culture, Technology and Politics.

A couple of years later, this initiative was
developed into the President’s Lecture Series,
which was managed by a faculty committee
led by John Elias. As Squee had encouraged
and funded the series from its inception,
when he retired last year, the committee
decided on a new name: the Robert A.
Gordon Lecture Series.

Fortunately, our new president, John
Davies, also supports the series and, indeed,
is one of the most regular attendees. That
said, the Robert A. Gordon Lecture Series
remains largely a faculty-driven initiative.

The committee consists of Trevor Arkell,
Angela Aujla, Melanie Chaparian, John Elias,
Jason Galea, and lan Gerrie, all professors in
Liberal Arts and Sciences.

For more information, contact
Melanie Chaparian at ext. 4528 or
melanie.chaparian@humber.ca.

10
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Your Health & Safety at Work

Reporting a problem

Emergency Situations

Fire

Chemical Spill

Medical Emergency
Criminal Activity
Personal Safety Concerns

: - call Security at ext. 4000 or from a cell
: phone or pay phone at 416.675.8500.

. or

. - call Police, Fire, Ambulance at [9] 911

. Note: If you call 911, ensure that Security is
- also notified, so that they can guide the
. emergency team to the location of the
- emergency as quickly as possible.

"Off Hook" Program

- Humber phones have an "Off Hook Alarm".
. If you need help (medical or otherwise),
- simply remove the hand set from your phone
- for at least one full minute. This signal alerts
: Security to go to the location and investigate.

Non-Emergency Health and Safety Concerns

: Call ext. 4444 to report the problem. If no
- action is taken, report the concern to your
. manager and record the details. If there is
: still no action or if you are still concerned,
. contact one of the your OPSEU 562 Health
- and Safety reps:

> Orville Getz 4007
- Allan Bradstreet 4733
: Donna Miller 4259
. Maureen Wall 4899
- Jack Najzer 4741
. Jim Watson 3278
. Larry Horowitz =~ 3583
- Heather Kent 3079

* Humber health and safety website —
. http://publicsafety.humber.ca

Indoor Air Quality

Are you concerned about the air quality in :
any of the rooms or offices you use at :
Humber? Don’t suffer in silence. :
It is very important that you report your :
concerns. When the annual indoor air quality -
testing (IAQ) is done over the next couple of :
months, the main testing will be done in :
rooms that have been identified during -
regular inspections or in calls to the Facilities
Management complaint line, ext. 4444. .
The testing measures levels of carbon :
monoxide, carbon dioxide, relative humidity
and temperature.

Sometimes the air quality concern is :
immediate. In that case, call ext. 4000 and :
inform your manager.

If the air is judged to be immediately :
hazardous, the area will be evacuated. This :
has happened twice on the North Campus :
recently, once in Athletics due to caulking :
fumes, and once in the new B building, where :
fumes from the construction and decorating :
were at times very strong.

NEW BULLDINGS
USUALLY
BRING A BREXTH OF
TRESH MR TO 4
THE CAMPUS.
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<& STOP/LOOK

A one hour play

Presented by Humber Theatre

in association with the Humber Diversity Committee
Free Admission

If you want to reserve space for your class, please call the Theatre program box
office at ext. 3080.

Lakeshore Campus North Campus

February 12, 2008 February 15, 2008

Three performances: Three performances:

9:30 am, 11:30 am & 2:00 pm 10:00 am, 12:00 noon & 2:30 pm

2U0UEDPOwW3T 1 EVUI Ow! Ub OEmMinityReom, NX 111

Developed, produced and performed by 3rd year Humber Theatre students, STOP / LOOK is
intended for high school and college student audiences.

How do we perceive one another in our diverse urban culture? Set on a busy city
intersection, people are rushing past each other, caught in the traffic of their own
lives, assumptions and prejudices. Gradually, the masks come off and people are
revealed in all of their pain, conflict, and commonality.

The training in our program focusses on the development of new work; we are
also deeply committed to developing theatre that gives voices to the broad range of
young artists we hope to see shaping the theatre of the future in this country. Many
of our students are inspired by the idea of being able to speak to their own
communities through their art, as well as sharing their stories with a larger
community.

STOP/LOOK is a good example of our work. We were asked by the Diversity
Committee of Humber College to create a performance about issues of diversity and
inclusion for the college community. The acting students have been working with
Rex Deverell, whom many of you will know as one of Canada's leading writers for
young audiences, to develop a script that mirrors and illuminates the world that they
live in as a group of culturally diverse young people.

The script is directed by Nina Lee Aquino, acclaimed young artistic director of
Fu-Gen Theatre Company and the Cross-Currents Festival at Factory Theatre. The
performance contains music and dance so will, I think, be an entertaining as well as
a provocative hour of theatre!

- Diana Belshaw, director of the Theatre Performance program
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