CAAT-A

ACabernic

DINVISION December 15, 2009
STAFFING
Amend:
2.03A

The College will give preference to the designation of full-time positions
as regular continuing teaching positions rather than sessional teaching
positions including, in particular, positions arising as a result of new post-
secondary programs subject to such operational requirements as the
guality of the programs, enrolment patterns and expectations,
attainment of program objectives, the need for special qualifications
and the market acceptability of the programs to employers, students,
and the community. The College will not abuse sessional, partial-load, or
part-time appointments by failing to fill ongoing positions as soon as
possible subject to such operational requirements as the quality of the
programs, attainment of program objectives, the need for special
gualifications, and enrolment patterns and expectations.

NEW

2.05

The College will give preference to the designation of full-time positions
as regular rather than part-time positions subject to the following
operational requirements: quality of programs, attainment of the program
objectives, and the need for special qualifications.

2.06

The College will give preference to the designation of partial-load
positions rather than part-time positions subject to the following
operational requirements: quality of programs, attainment of the program
objectives, and the need for special qualifications.

2.07

The College shall not contract the services of external agents or
agencies to deliver college programs or academic services except
where it is not possible to provide the services with College employees.
Where the College deems that the service cannot be provided by
current employees (persons employed by the College), the College must
post positions for those services within six months of the commencement
of the activity.
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WORKLOAD and WORKLOAD RELATED

Amend:

11.01 A

Each full-time teacher, Counsellor and Librarian shall have a workload
that adheres to the provisions of this Article specific to that job
classification.

11.01D3

renumber current (ix) as (x) and insert following as NEW (ix) and add New

(xi) and (xii):

(ix) For purposes of determining the number of sections of a course
where the students and teacher are not assigned to be in the
classroom/lab/studio/shop at the same time, and the method of
delivery is on-line, web-based, or distributed learning, a section
shall be no more than 30 students.

For sections of a course where the delivery is on-line, web-based,
or distributed learning, additional hours for preparation shall be
recorded on the SWF at the rate of 50 percent of the standard
attributed time. Where a course uses a hybrid delivery system,
including a portion which is on-line, web-based, or distributed
learning, that portion will be attributed additional hours for
preparation in accordance with the formula set out in the
preceding.

(xi)  Where 20 percent or more of course content including delivery
method has been modified, additional hours for curriculum
development and/or course development shall be attributed
under "Additional Attributed Hours" on the SWF on an hour-for-hour
basis.

(xii))  Where an Established or New preparation requires the translation
of text or curricula materials to the language of instruction,
additional time shall be attributed under "Additional Attributed
Hours" on the SWF on an hour-for-hour basis.

Amend:

11.01E1

Change Essay or project to 1:0.036 per student, Routine or assisted to
1:0.018 per student, In-process to 1:0.01 per student and add column to
SWF for Additional Attributed.
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Add NEW 11.01 E 3 and renumber subsequent
Article 11.01E 3 (NEW)
Article 11.01 E 3 applies to teachers who have the evaluation factors asa *Workload Task Force

component of their workload. recommendation to
adopt measures to
Before the method(s) of evaluation and feedback are established for a promote collegiality in

selecting evaluation

course, the supervisor will discuss the method(s) of evaluation and thod
methods.

feedback with the affected teachers, as a group. Normally, the group
will consist of the teachers working within the affected program. The
group may consist of teachers teaching a course that is being taught
across programs.

If only one teacher is assigned to a program, that teacher shall be
deemed to be “the group” for purposes of this Article.

The group of teachers and the supervisor shall endeavour, in a collegial
manner, to agree upon the evaluation method(s) for the course. The
teachers and the supervisor shall make every effort to decide in a
collegial manner which are the most appropriate evaluation method(s)
for the course. If a course requires more than one type of evaluation, a
proportionate attribution of hours will be applied. The group and the
supervisor shall endeavour to reach agreement in a collegial manner on
that apportionment.

Where two-thirds of these teachers and the supervisor reach agreement,
the evaluation method(s) agreed upon by the teachers will be placed in
the course outline.

Where two-thirds of these teachers reach agreement, the evaluation
method(s) agreed upon by the teachers will be placed in the course
outline.

Where there is no agreement by two-thirds of the teachers on the
evaluation methods, the supervisor shall determine the evaluation
methods which will be placed in the course outline.

In all circumstances, the method(s) of evaluation must conform with the
valid and relevant accreditation and evaluation requirements of external
accrediting bodies.

All teachers assigned to the course shall abide by the approved course
outline.

Notwithstanding the preceding, where a teacher, teachers, or the
supervisor believe that special circumstances justify a departure from the
assighed methods of evaluation, they may amend the approved course
outline accordingly, provided there is agreement upon the method(s)
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and apportionment to be assigned to the course. Such amendment
would apply to this teacher or these teachers only.

The appropriate factors relating to the method(s) of evaluation and
feedback set out in the course outline shall be recorded on the SWF.

Any unresolved disagreements among the group and the supervisor
concerning the method(s) of evaluation, or the proportionate attribution
of hours where more than one evaluation method is to be used, may be
referred by the teacher(s) or supervisor to the WMG and WRA for
resolution.

Any disputes between the teacher and the supervisor concerning special
circumstances may be referred by the teacher to the WMG and WRA for
resolution.

Amend:

11.01F1

(a) Complementary functions appropriate to the professional role of ~ * Proper credit for
the teacher may be assigned to a teacher by the College. Hours assigned work.

for such functions including all committee work and meetings shall
be attributed on an hour for hour basis.

(b) An allowance of a minimum of six hours of the 44 hour maximum
weekly total workload shall be attributed as follows:
four hours for routine out-of-class assistance to individual
students
two hours for normal administrative tasks.

(c) The teacher shall inform his/her students of availability for out-of-
class assistance in keeping with the academic needs of students.

NEW
11.01F2
There shall be an additional allocation of 0.03 attributed workload hours ~ *Workload Task Force

for each student recorded on the teacher’s SWF in excess of 175 students. ~ 'ecommendation to
enhance out-of-class

The supervisor may discuss with the teacher alternative possible means assistance to students.

to reduce this allocation by providing assistance and/or support.

Amend:

11.01 G2

Where there are atypieat circumstances affecting the workload of a * Remove unrealistic
teacher or group of teachers which are not adequately reflected in this limit.

Article 11, Workload, additional hours shall be attributed, following
discussion between each teacher individually and the supervisor, on an
hour for hour basis.
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11.01 H3

The arrangements, including reimbursement for any necessary and
reasonable costs, for such professional development shall be made
following any discussion between the supervisor and the teacher subject
to agreement between the supervisor and the teacher, and such
agreement shall not be unreasonably withheld.

Remove all references and workload variations pertaining to teachers
not in post-secondary [11.01B1,11.011,11.01K 1,11.01 K 3].

NEW

11.01 N

When assigning courses and timetabling, the College shall take into
consideration the requests of employees.

Amend:
11.02A6
(a) Inthe event of any difference arising from the interpretation,
application, administration or alleged contravention of 11.01, 11.02,
11.04, 11.09 or a Modified Workload Arrangement under 11.09, an
employee ateacher shall discuss such difference as a complaint
with the teacher’s employee’s immediate supervisor.

Second and third paragraphs: amend “teacher” to “employee”

(b) Inthe event of any difference arising from the interpretation,
application, administration or alleged contravention of 11.09, or a
Modified Workload Arrangement under 11.09 the Union shall discuss
the matter with the College within 14 days of the circumstances
giving rise to the complaint coming to the attention of the Union.

Failing settlement of such a complaint, the Union may refer the
matter in writing to the WRA within seven days of receipt of the
College’s reply. The complaint shall then follow the procedures
outlined in 11.02 F.

‘'c) Grievances arising with respect to Article 11, Workload, other than
11.01, 11.02, 11.04, 11.09 or a Modified Workload Arrangement under
11.09 shall be handled in accordance with the grievance procedure
set out in Article 32, Grievance Procedures.

11.02 C 1 add NEW (iii)) and renumber subsequent.

(iii) reviewing specific disputes or disagreements pursuant to 11.01 E 3
and where possible resolving such disputes;
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11.02 C 2 NEW
(xv) requirements for basic and applied research and scholarship

(xvi) assigned liaison

11.02E 1 delete and replace with the following:

If, following a review by the WMG of a matter which has been forwarded
to the WMG, the matter is not resolved, that party shall be so advised in
writing. The matter may then be referred by that party to a WRA provided
under the agreement. Failing notification by the WMG within three weeks
of the referral of the matter to the WMG the referring party may refer the
matter to the WRA.

NEW

11.02E3

If, following the review by the WMG of a workload matter which has been
referred to the WMG by the Union is not resolved, the Union shall be so
advised in writing and may then refer the matter to a WRA.

Amend:

11.02F9

Having regard to the procedures set out herein for the resolution of
disputes arising under 11.01, 11.02, 11.04, 11.09 or a Modified Workload
Arrangement, no decision of the WMG or award of the WRA is subject to
grievance or any other proceeding.

NEW

11.04 A (new paragraph)

When scheduling student appointments, the College shall take into
consideration the requests of Counsellors.

Amend:

11.04 B3

The arrangements, including reimbursement for any necessary and
reasonable costs, for such professional development shall be made
following any discussion between the supervisor and the Counsellor or
Librarian subject to agreement between the supervisor and the
Counsellor or Librarian, and such agreement shall not be unreasonably
withheld.

11.04C
Where Counsellors and Librarians are assigned teaching responsibilities
the Colleges will taked ' i iate apply preparation

and evaluation factors and appropriate complementary functions when
assigning the Counsellors' and Librarians' workload.
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Amend:
11.05

cle-by-aranging-ford asenab achingleads assign eathepart
ef to persons who are excluded from or not included in the full-time
academic bargaining unit workloads that exceed the weekly limits of
Article 11.01. The workload formula will be used to determine weekly
workload.

11.06

During the period of assigned workload, teachers shall not take any
empleyment; consulting or teaching activity outside the College except
with the prior written consent of the supervisor. The consent of the
supervisor shall not be unreasonably withheld.

Modified Workload Arrangements

11.09 A1 (NEW)

In order to meet the delivery needs of specific programs where course
delivery necessitates unbalanced and/or condensed block weekly
teaching contact hours and for such programs only, the workload
formula set out in Article 11 may be amended in any academic year
with the consent of the Union Local and the faculty member(s). Such
modified workload arrangements may apply instead of the limits
stipulated in 11.01 B 1 (first paragraph), 11.01 D 2,11.011,11.01J1, 11.01
J2,11.01J3,11.011L1,11.01L3 and 11.01 L 4.

11.09 A 2 (NEW)

i) The total annual workload of any teacher participating in a Modified
Workload Arrangement shall not exceed that teacher’s annual
workload in the previous academic yeatr.

i) For purposes of determining the annual workload limit for first year
teachers, the mean average workload limit of other teachers in that
department/program shall be used.

i) Where all the teachers in the department/program are first year
teachers, their annual workload limit in a Modified Workload
Arrangement shall not exceed the mean average of all teachers in
the previous academic year.

11.09 A 3 (NEW)

In order for a Modified Workload Arrangement to be proposed to the
teachers, the Union Local must consent. The consent of the Union Local
may not be unreasonably withheld.

11.09 A 4 (NEW)

Assuming the agreement of the College and the Union Local, in order for

a Modified Workload Arrangement to be implemented, at least two-

Union Offer for Settlement — December 15, 2009 7

Reasonable workloads

*Apply Workload Task
Force recommenda-
tion and all sub-
recommendations
regarding flexibility.



thirds (2/3) of the non-probationary full-time teachers involved in that
department/program and the manager of that department/program
must agree. Any teacher not in agreement shall be given the option of
having all the regular provisions of Article 11 apply to their workload
assignment.

11.09 A 5 (NEW)

The Modified Workload Arrangement shall document all details of the
proposed workload assignments and all schedules and shall be provided
to the teachers and the Union Local. The Modified Workload
Arrangement shall specify what provisions in accordance with 11.09 Al
will not apply to the Modified Workload Arrangement and for what
period. If the Union Local does not indicate in writing within five (5) days
of receipt of the documentation that it does not consent to the Modified
Workload Arrangement, the Union will be considered to be in consent.

11.09 A 6 (NEW)

The Modified Workload Agreement may apply for any period of
assignment, but no longer than the academic year. Each Modified
Workload Agreement will have a start and end date. A Modified
Workload Agreement may be renewed upon agreement by the teachers
and the parties.

11.09 A 7 (NEW)

The total number of teachers assigned in accordance with the Modified
Workload Agreement shall not exceed ten percent (10%) of the full-time
teachers at the College or fifteen (15) full-time teachers, whichever
number is greater.

11.09 A 8 (NEW)

If the Union does not consent, the parties will meet within three (3) days
to discuss the matter. Failing resolution, the College may refer the matter
directly to a WRA.

11.09 B 1 (NEW)

Where the College refers the matter of failure to reach consent regarding
a Modified Workload Arrangement, the WRA shall commence to hear the
matter within seven (7) days of the referral of the matter and will issue a
decision within three (3) days of the hearing. The Union will be a party at
such a hearing.

11.09 B 2 (NEW)
The provisions of Article 11.02 F 1 to 11.02 F 11 shall apply except as
modified herein.

11.09 B 3 (NEW)
In determining whether the Union’s refusal to consent to the Modified
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Workload Arrangement is unreasonable, the WRA shall be guided by any

one or more of the following factors along with any other factor(s) the

WRA deems appropriate:

« whether it meets the criteria set outin 11.09 A 1

« whether it enhances or diminishes the quality of learning for students

« whether it leads to improvements in teaching and learning

« whether it leads to a reduction in the use of part-time staff and better
usage of full-time teachers

« whether it distributes work equitably amongst the participating
teachers

« whether it leads to greater satisfaction with workload assignments than
the regular workload formula

« whether it would be an efficient workload assignment process

11.09B4

(NEW)

If the WRA concludes the Union’s refusal to consent to the Modified
Workload Arrangement is unreasonable, the Modified Workload
Arrangement may be implemented.

Amend:

14.03 A3

Coordinator Allowance - Coordinators are teachers who in addition to
their teaching responsibilities are required to provide academic
leadership in the coordination of courses and/or programs. Coordinators
report to the academic manager who assigns their specific duties.
Coordinators are elected by the bargaining unit professors and
instructors in their respective courses and/or program. Teachers who are
elected as coordinators shall be responsible to assist teachers in the
performance of their assigned duties and to assist students by carrying
out non-managerial tasks as assigned. Itis understood that coordinators

bargaining-unit shall not participate in the evaluation of or the
disciplining of teachers. Itis not the intention of the Colleges to require
employees to accept the designation of coordinator against their
wishes.

Those employees who are desighrated elected as coordinators will
receive an allowance equal to one or two steps on the appropriate
salary schedule. Such allowance will be in addition to the individual's
annual base salary.

Amend APPENDIX 1 — STANDARD WORKLOAD FORM as follows:

Add column for “Additional Attributed Hours” under “Evaluation
Feedback”
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NEW article regarding Academic Freedom as follows:

a) The parties agree that the unimpeded search for knowledge and its
free expression are vital to learning at the post-secondary level.

b) Employees have the right to academic freedom which includes the
freedom, individually or collectively, to develop and transmit
knowledge and opinion through research, study, discussion,
documentation, production, creation, teaching, lecturing, and
publication, regardless of prescribed or official doctrine, and without
limitation or constriction by institutional censorship.

c) The parties agree to uphold and to protect principles of academic
freedom, not to infringe upon or abridge academic freedom as set
out in this article, and to use all reasonable means in their power to
protect that freedom when it is threatened.

d) Academic freedom includes the following interacting freedoms: the
freedom to teach, freedom to evaluate, freedom to research,
freedom to publish, freedom of expression, freedom to acquire
materials.

Academic freedom ensures that:

Employees teaching courses have the right to the free expression of
their views and may choose course content, use teaching methods,
and refer to materials without censorship or reference or adherence
to prescribed doctrine except subject to the requirements of any
legitimate external accrediting bodies.

Employees have the right to carry out scholarly research without
interference or adherence to prescribed doctrine.

« Employees have the right to publish the results of their research
without interference or censorship by the institution, its agents or
others.

= Employees have the right to freedom of expression, including the right
to criticize the government of the day, the administration of the
institution, or the Union.

= Employees have the freedom to exercise professional judgement in
the acquisition of materials, and ensuring that these materials are
freely accessible to all for bona fide teaching and research purposes,
no matter how controversial these materials may be.

Academic freedom does not require neutrality; rather, it carries with it the
duty to use that freedom in a manner consistent with the scholarly
obligation to base research, teaching, publication and other forms of
scholarly expression in the honest search for knowledge.

Academic freedom does not confer legal immunity; nor does it diminish
the obligation of Employees to meet their obligation to the college. In
the exercise of academic freedom, employees shall respect the
academic freedom of others.
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PARTIAL-LOAD

NEW

Each partial-load teacher shall have a workload that adheres to the
provisions of Articles 11.01 and 11.02 except for the following: 11.01B 1
(first two paragraphs), 11.01 F 1 (b), 11.01 H, 11.01 1, 11.01 J, 11.01 K, 11.02
Al(a),11.02A2,11.02 A5.

Amend:

26.01B

A partial-load employee is defined as a teacher who teaches more than
six and up to and including 12 hours per week on a regular basis and
does not exceed 26 assigned and attributed workload hours in any week
of employment.

26.02 A

Each partial-load teacher shall have a workload that adheres to the
provisions of this Article. A partial-load employee shall not receive salary
or vacations but shall be paid for the performance of each workload
teaching-contact hour at an hourly rate calculated in accordance with
26.04

26.09

Delete and replace with:

Partial-load employees who are under contract on the last working day
prior and the working day subsequent to a holiday as defined in Article
16, Holidays, shall be paid for these days. Under contract means there is
a written contract between the College and the employee.

26.10 A

It is agreed that Article 27, Job Security, has no application to partial-
load teachers except as referred to in 27.02 B, 27.04 A, 27.06 A (iv), (v),
(vi), 27.08 B, 27.11 B and 27.12. Such partial-load teachers may be
released upon 30 days' written notice and shall resign by giving 30 days'
written notice.

26.10B

For the purpose of determining the service of a partial-load teacher
under 27.06 A (iv), (v), (vi), and 27.08 B and for the purpose of
determining progression through the grid tenr-menths-efon-the job
experenee 60 weeks in which the person was assigned as a partial-load
employee will entitle the employee to one year of service and to
progress one step on the grid, except as noted in 26.10 C.
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26.10 C

On-the-job experience will be calculated as follows: a partial-load
teacher will be entitled to credit for service from September 1, 1971 (but
not earlier) on the basis of ¥2 month's credit for each full month of service
up to January 1, 1977 and thereafter on the basis of ¥2 month's credit for
each calendar month in which the employee teaches 30 hours or more
up until August 31, 2009, and thereafter on the basis of one week’s credit
for each week in which the person was assigned as a partial-load
employee.

NEW

26.11 A

Upon commencement of a workload assignment, the partial-load
teacher shall receive a SWF for partial-load teachers, attached as
Appendix lll, provided by the College. It is recognized that if the PARTIAL-
LOAD SWF is subsequently revised by the College, it will not be done
without prior consultation with the partial-load teacher.

26.11 B

The PARTIAL-LOAD SWF shall include all details of the total workload
including teaching contact hours, number of sections, type and number
of preparations, type of evaluation/feedback required by the curriculum,
class size, attributed hours, contact days, language of instruction and
complementary functions where assigned.

26.11C

The timetable shall set out the schedule and location of assigned
workload hours reported on the PARTIAL-LOAD SWF, on a Timetable Form
to be provided by the College, and a copy shall be given to the partial-
load teacher upon the commencement of the assignment, which shall
be the same period as that covered by the PARTIAL-LOAD SWF.
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This form will be used within all Colleges in the assignment of partial-load teacher
workloads.
APPENDIX III
PARTIAL-LOAD STANDARD WORKLOAD FORM

College Dept
Teacher
Coordinator ( ) One Step/ () Two Step
Period Covered by SWF From To
Course / Subject . .
- ) > Preparation Evaluation Feedback 3
|dentification £ =)
Q v|©S S 20
O S |5 c o<
2T c L %) L DG|lo @
- I |8 5 B N )5 E alg =
25|sB - |o 5 o “ ,_ 5o |2 <23
58|33 o | 822829 9| o | 8 |B2Eaode2|5 £
25|58| £ | S |E3BE3 8 | 2| 8§ |E38E853|E<
< O|a & = L < ITgK<<Id O = L <CITEACIO I (3
References to 1101 [11.01 [11.01 [11.01 [11.01 [12.01 [12.01 [11.01 [11.01 [11.01 [11.01 [11.01
Collective Agreement B&C D D D D D E E E E E D,F.G

Weekly Torals | I |

Preparation Hours / Subject = Factor X Teaching Contact Hours
Evaluation Feedback Hours / Subject = Factor X Class Size X Teaching Contact Hours

Number of different course preparations
Number of different sections
Number of languages of instruction

Summary of Weekly Totals

Assigned Teaching Contact Hours / week
Preparation Hours / week

Evaluation Feedback Hours / week
Complementary Hours (assigned) / week
Total this period (SWF)

Complementary Functions

Description Weekly
Attributed Hours
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Total:

Date SWF Received by Faculty Member:

Supervisor’s Comments:

Supervisor’s Date:
Signature:

Faculty Member’s Comments:

NOTE: If not in agreement with the total workload, the Faculty Member must so indicate in writing
within three days from the date of receipt of the SWF and return a copy to the Supervisor.

Faculty Member’s Date:

Signature:

() Mutual Agreement of Assigned Workload

( ) Proposed Workload referred to College Workload Monitoring Group

() Proposed Workload referred to Workload Resolution Arbitrator

COPYRIGHT

Amend:

13.01

Except as may be otherwise mutually agreed between the employee
and the College, a work commissioned by the College, or produced
pursuant to the employee's normal administrative or professional duties
with the College, shall be and remain the property of the College. Other
works produced by an employee shall be and remain the property of
the employee. Nothing contained herein shall adversely affect any
rights an employee may have under the Copyright Act (Canada) and in
particular the subsection addressing "work made in the course of
employment".

Clarify that the
person who creates
material should
have a say in how it
is used

If the College plans to use materials created by an employee in
accordance with the above, the College shall require the agreement of
the creator prior to such use. The agreement of the creator shall not be
unreasonably withheld.
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BENEFITS

Amend the Extended Health Plan to include “Registered Social Worker”
to the list of paramedical services where a doctor’s order is not required.

Amend Extended Health Plan so that reimbursement for drug costs is at
100 percent once the total annual prescription costs exceed $3,000.

Amend the Extended Health Plan to provide semi-private coverage for
stays at rehabilitation centres.

19.04

Effective-Oecteber12001- The College shall pay 75% of the premiums
for a Vision Care Plan providing coverage for full-time employees to a
maximum of $389 $500 each two years, per person 18 years of age and
over, and $388 $500 each one year per person under 18 years of age, for
glasses, frames, contact lenses, and refractive surgery, subject to
eligibility requirements and enrolment requirements. The balance of the
premiums shall be paid by payroll deduction. Effeetivedanuyary1-2008-

19.06

The College shall continue the present Group Basic Life Insurance Plan to
provide term insurance coverage of $25:800-$75,000 on the life of the
employee and to pay the full premium for full-time employees, subject to
the eligibility requirement.

19.09 A
For the purposes of premium calculation retirees are to be included in
the pool of active employees.

Add NEW Letter of Understanding as follows:
The parties agree that the terms and conditions of the Group Insurance
Plan shall be deemed to be part of the Collective Agreement.

PREGANCY AND PARENTAL LEAVE

NEW 22.01E

22.01 E

The College will not require an employee to take vacation entitlement
concurrently with leave under this Article. On return from the leave, the
employee may forego vacation time owing or may take any vacation as
fully paid vacation. In any event, there shall be no reduction in the
employee’s annual salary as a consequence of taking the deferred
vacation.
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HEALTH AND SAFETY

Amend 24.02 A and renumber as 24.02 A1

24.02 A 1 The College will s #sien take all
precautions reasonable in the circumstances to ensure forthe
conditions of safety and health in the employees' work areas in
the College by conforming with the provisions of the
Occupational Health and Safety Act and Regulations.
Workplace inspections of all College worksites shall take place
monthly.

NEW 24.02 A 2
24.02A2
The College will take all precautions reasonable in the circumstances to
ensure the safety and health in the employees' work areas in the College
by:

(i) ensuring adequate access to defibrillators and

(i) ensuring protection against damage to the fertility of all
employees and ensuring the protection of pregnant employees.

Amend:

24.02 B

Where the employee in the performance of duties uses personal
protective equipment or safety equipment as required under the
Occupational Health and Safety Act of Ontario, the College shall
provide such equipment to the employee at no cost. Specific eligibility
problems shall be resolved by the Joint Occupational Health and Safety
Committee.

NEW 24.03

The parties agree that Health and Safety training shall be delivered in
accordance with the “Central Agreement for the Delivery of the Health
and Safety Core Certification Program for the Colleges of Applied Arts
and Technology” dated May 10, 1994. It is understood that Certification
Parts 1 and 2 have replaced the Core Certification Program referenced
herein.

JOB SECURITY

Amend:

Seniority

27.03E3

A person who is covered by the Agreement and is permanently assigned
a position with the College outside the Agreement after August 31, 1978,
will be credited with and maintain seniority as at the date of assignment
for sherears three years thereafter while in the employ of the College.
Should such person be permanently assigned to a position outside of the
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bargaining unit, within six months following a temporary assignment
within the College outside the bargaining unit, the seniority accumulated
during the temporary assignment shall not be credited to the person.

Layoff and Involuntary Transfer

27.06 A (viii)

(© Failing placement under 27.06 A (viii) (a), such employee shall be
laid off with written notice of not less than 90 calendar days. Such

retraining shall be at full salary and entitlements. In the event that
the college assigns work to the employee during the 10 month
period, the retraining period shall be extended so as to ensure
that the employee receives the full 10-month retraining
entitlement.

(d) Atthe end of the retraining period the college shall reassess the
competence and skill of the employee in respect of placement
under Articles 27.06 A (i), (i), (iii), (iv), and (v), and the employee
shall be placed in a position with the college as per these Articles.

(e In the event that the retrained employee is not placed in
accordance with 27.06 A (i), (i), (iii), (iv), or (v), the employee
shall be laid off without further notice or retraining.

Severance
27.10 A

A Severance Pay Plan on lay-off provides for severance payment to full-
time employees with two or more full years of continuous service up to a
maximum payment at 23 or more years continuous service with the
College, provided the employee gives the College written election of
severance within 426-calendardaysaftertermination-ofthenetice
perod-the recall period and waives all any remaining recall rights under
the Agreement.

Postings

27.11 A

Notice will be posted in the College of all vacancies efful-timepositiens
in the bargaining unit. Such notice will be posted for at least five working
days. At the same time, notice of these vacancies will be sent to the

Union Offer for Settlement — December 15, 2009 17

Expand retraining
period.

Expand Severance
Pay Plan.

Post all vacancies.



Union Local President and shall be forwarded to the electronic Central
Registry, maintained by the Council, where the notice shall remain
posted for at least five working days

[website: http://ontariocollegeemployment.ca].

27.11B 1

Where a vacancy of a full-time position in the bargaining unit occurs and
is not filled internally, the College will give consideration to applications
received from academic employees laid off at other Colleges before
giving consideration to other external applicants. For the purposes of this
article, full-time and current partial-load employees or persons who have
been partial-load employees within eae-rrenth one year prior to the
posting shall be considered internal applicants. Such consideration shall
be given for up to and including ten working days from the date of
posting as described in 27.11 A.

Consideration will include review of the competence, skill and
experience of the applicants in relation to the requirements of the
vacant position.

27.11B2

Vacant partial-load positions shall be filled with the applicant with the
greater length of bargaining unit service with the College unless that
person has been released previously because of unsatisfactory job
performance, and provided that the applicant has the competence and
skills to perform the requirements of the position.

Personnel Lists

27.12

During the last week of September, January and May the College shall
notify the Union Local President of all personnel covered by the
Agreement hired or terminated since the last notification, together with
the classification, location and Division or Department concerned and
courses taught. At such times, the College shall also include notification
of all hirings of personnel assighed to teach credit courses including, in
particular, sessional appointments.

General
27.16 DELETE

PERSONNEL RECORDS

Amend:

31.02

The employee shall receive a copy of any disciplinary notice to be
placed in that employee's file. Where the College or a Board of

Arbitration determines that any suspension or written disciplinary
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notations were without cause, such suspension or written disciplinary
notation and grievances arising thereunder shall be removed from the
employee's record.

Any letter of reprimand, suspension or other sanction will be removed
from the record/files of an employee three (3) years following the receipt
of such a letter, suspension or other sanction provided that the
employee’s record/files have been clear of similar offences for the past
three (3) years. Any such letter of reprimand, suspension or other
sanction so removed cannot be used in any subsequent proceedings.

GRIEVANCE PROCEDURE and EXPEDITED ARBITRATION

PROCESS

Amend:

32.03A

If a matter is referred to arbitration, the process contained in this Article
shall apply or,-by-mutyalagreementofthe-College-and-theUnienltocal

the process contained in Article 33, Expedited Arbitration Process, may
be utilized. Any matter so referred to arbitration, including any question
as to whether a matter is arbitrable, shall be heard by a Board of three
arbitrators composed of an arbitrator appointed by each of the College
and the Union and a third arbitrator who shall be Chair. The Chair shall
be selected from the following panel:

Removal of G. Brent, D. Carter, R. MclLaren - agreed

Propose to remove P. Picher

Addition of J. Bloch - agreed

Propose to add N. Jesin, D. Leighton, N. Dissanayake, J. Parmar

32.09
The Union or Union Local shall have the right to file a grievance based on
a difference directly with the College arising out of the Agreement
concerning the interpretation, application, administration or alleged
contravention of the Agreement. Sueh-grevanceshallnetincludeany

employees: Such grievance shall be submitted in writing by the Union
Grievance Officer at Head Office or a Union Local President to the
Director of Human Resources or as designated by the College, within 40
days from the occurrence or origination of the circumstances giving rise
to the grievance commencing at Step One of the grievance procedure
detailed in 32.02
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33.01

In the event that a matter has been referred to arbitration, the referring ~ *  Clarify expedited
party may indicate in the referral notice that it wishes chooses to utilize arbitration process.
the Expedlted Arbltrat|on Process contalned herein. Jﬁ%e%%%%%#

33.02A (jii)

The Union Local and the College shall attempt to agree on the number
of days to initially be scheduled to hear the matter. Failing agreement,
the arbitrator shall schedule two days. If the arbitrator is unable to offer a
day to commence the hearing thatis acceptable to the Union Local
and to the College, and is within four months of the date the request is
made, the parties may agree on another arbitrator to hear the
grievance under the same conditions, or the parties may agree on a
date outside of the four months.

Neither party may refuse more than & More timely resolution
tentative arbitration date for the same expedlted grievance. Subsequent of grievances.
requests for adjournment will be dealt with by the confirmed arbitrator as

appropriate to the circumstances.

Letter of Understanding on page 138 Re: Grievance Scheduling

The parties agree that it is their mutual desire that complaints be
adjusted as quickly as possible. In order to better achieve this goal, the
parties further agree that for the purposes of the scheduling of grievance
arbltratlons nelther party shall be entitled to refuse more than fae

es one tentative arbitration date on any

grievance.

Subsequent requests for adjournments will be dealt with by the
confirmed arbitrator as appropriate to the circumstances.

Amend the following in the Job Classification Plans for Positions in the
Academic Bargaining Unit:
1. APPOINTMENT FACTORS

A) Experience: Relevant Teaching/Relevant Occupational

Amend 5t paragraph to read:
Relevant teaching experience means full years of teaching experience.

B) Relevant Formal Qualifications

Amend as follows:
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- CAAT and/or University Degree - per year (level) completed:
1% points
(Maximum of & 9 years)
Recognize relevant
- Formal integrated work/study program such as qualifications.
P.Eng., C.A., C.G.A., C.M.A. (formerly R.LLA)),
Certified Journeyman or other industry-specific,
government-approved licensing or certification —
per year (level) completed:
1Y% points
(Maximum of 5 years)
(Note that, for apprenticeship work/study programs, the 5-year
maximum will be granted where the person has completed the
required number of hours of training in accordance with the
current Trades Qualification and Apprenticeship Act.)
(Note that years included herein are not also to be included
under Factor A)

C) Computing Initial Placement
i) The minimum qualifications requirement is a count of [8 minus the -+ Update initial step
lowest step on the grid] points based upon the appointment placement formula.
factors. This calculation corresponds to the minimum rate. (This is
not intended to preclude a College from hiring an individual
whose qualifications and experience total less the minimum rate.
In such cases, however, the individual would be hired at the
minimum of the scale.)
i) Computation of the initial salary is, therefore, A + B - 8 [8 — lowest
step]. The product is rounded to the next higher number, e.g.
A = 8 points
B = 4% points
A + B = 12% points
12%.-8(8-5)=9% =10
The starting position is the corresponding step (Step 10) on the
scale.
i) No individual will have a starting salary of less than the minimum
on the salary scale.

2. PROGRESSION FACTORS

Special Note to Raters:

If a given individual's qualifications and experience are such that the
College concerned considers that person to be particularly important to
its program but the salary as established by the plan is inadequate, the
College may grant up to three additional steps on appointment
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provided the resultant rate does not place the individual above the

maximum salary.

Where additional steps are granted, the College shall ensure that the
reasons are in keeping with the stated criteria herein, that there is no
discrimination in the decisions, and that the union shall be informed of

the rationale.

SALARY

Salary Schedules for full-time Professors, Counsellors and Librarians

14.03 A1 (a)

STEP LEVEL Effective Effective Effective
September 1, 2009 | September 1, 2010 | September 1, 2011

Step 5 57,075 58,502 59,965
Step 6 59,696 61,188 62,718
Step 7 62,316 63,874 65,471
Step 8 64,934 66,557 68,221
Step 9 67,554 69,242 70,974
Step 10 70,173 71,927 73,725
Step 11 72,792 74,612 76,478
Step 12 75,412 77,298 79,230
Step 13 78,032 79,983 81,983
Step 14 80,652 82,668 84,735
Step 15 83,273 85,355 87,489
Step 16 85,884 88,031 90,232
Step 17 88,497 90,710 92,978
Step 18 91,108 93,386 95,721
Step 19 93,720 96,063 98,464
Step 20 96,332 98,740 101,208
Step 21 98,942 101,416 103,951

Control Point Table
14.03 A 2 (b) DELETE and replace with the following:
Effective September 1, 2009, the control point shall be Step 14.
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Salary Schedules for full-time Instructors

2.5 % increase in
each of three

years

14.03A 2 (c)
Effective Effective Effective

STEP LEVEL September 1, 2009 | September 1, 2010 | September 1, 2011

Minimum 37,546 38,484 39,447
Step 1 40,170 41,174 42,203
Step 2 42,787 43,856 44,953
Step 3 45,404 46,540 47,703
Step 4 48,026 49,227 50,458
Step 5 50,645 51,911 53,209
Step 6 53,264 54,596 55,961
Step 7 55,884 57,281 58,713
Step 8 58,505 59,968 61,467
Step 9 61,125 62,653 64,219
Step 10 63,745 65,338 66,972

NEW - Letter of Understanding

The parties agree to work together to promote the In-Service Teacher
Training Program in every College and to ensure that the program is
available in French and English.

1403 A6

Referent Group Adjustment Allowance - Effective September 1, 2009, a
full-time employee who has remained at Step 21 on the salary grid for
one year or more will receive an annual adjustment allowance of $500
to be applied to his or her base salary. Effective September 1, 2010, the
annual adjustment allowance will be $2,000.

General
14.03 A 8 DELETE

Amend:

35.01A

The terms “base salary” and “annual base salary” when used in this
Collective Agreement refer to the employee’s rate of compensation
resulting from the employee’s step placement on the applicable Salary
Schedule plus the Referent Group Adjustment Allowance under 14.03 A
6, but exclusive of additional amounts as referred to in 35.01 B.
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26.04

Rost-Seeondary Partial-Load Professors

Effective Effective Effective
STEP LEVEL September 1, 2009 | September 1, 2010 | September 1, 2011
Step 5 40.73 41.75 42.79
Step 6 42.61 43.68 44.77
Step 7 44 .48 45.59 46.73
Step 8 46.34 47.50 48.69
Step 9 48.22 49.43 50.66
Step 10 50.08 51.33 52.61
Step 11 51.95 53.25 54.58
Step 12 53.83 55.17 56.55
Step 13 55.69 57.08 58.50
Step 14 57.56 59.00 60.48
Step 15 59.43 60.92 62.44
Step 16 61.30 62.83 64.40
Step 17 63.18 64.76 66.37
Step 18 65.04 66.67 68.34
Step 19 66.92 68.59 70.30
Step 20 68.79 70.51 72.28
Step 21 70.67 72.43 74.24
Rost-Seeceoendary Partial Load Instructors
STEP LEVEL SepteErfrfﬁ)Cetrlvle, 2009 Sept::iz:\/le, 2010 Sept:rflf‘ni)cetrlvf 2011
Minimum 26.79 27.46 28.14
Step 1 28.67 29.39 30.12
Step 2 30.53 31.29 32.08
Step 3 32.40 33.21 34.04
Step 4 34.27 35.13 36.01
Step 5 36.15 37.06 37.98
Step 6 38.02 38.97 39.94
Step 7 39.88 40.87 41.90
Step 8 41.74 42.79 43.86
Step 9 43.61 44.70 45.81
Step 10 45.50 46.63 47.80
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