
TO:

FROM:

DATE:

RE:

CAAT Academic Faculty Members
The Faculty Negotiating Team

September 1 , 2009
Management Contract Proposals

The enclosed contract offer from the Council i s their position at the bargaining table as of

August 3 1 , 2009 . The Union has advised the Council that this offer stands no chance of

ratification and that the faculty team cannot recommend it to our membership .

As in the past 2 rounds of negotiations, management has added marginal commentary to

their offer. These comments to the right of the actual proposed Collective Agreement

language are misleading and generally inaccurate . They are intended to influence

opinion. The Union accepts the employer ' s right to hype and try to peddle their

proposals, but we believe it is quite improper to do so in the offer of settlement itself.

The practice is not at all helpfa l to negotiations or to the relationship between the parties.

Phrases like "add clari ty" and "provide teachers with a collegial approach" are intended

to be attractive but they are misrepresentations. The Union has considered simply

removing the offensive commentary, but takes the position that, at the end of the day,

faculty wil l see through the flimflam when they look seriously at the actual wording of

the offer.

Just to look at a couple of examples of the misleading nature of the marginal

commentary, the very first comment advises that the accompanying proposal is to

"Clarify that Colleges can assign teaching and/or complementary functions during the

36/3 8 week period and clarify that Article 1 1 .08 applies to the remainder of the academic

year." The truth is that the Collective Agreement allows management only to assign 44

hours ofworkload in weeks when there actually are teaching contact hours . This

proposal is designed to allow the college to assign 44 hours for up to 3 8 weeks even in

weeks when there is no teaching. For a teacher with 32 weeks of teaching, for example,

this amounts to 1 76 additional assignable workload hours for a post-secondary teacher

and 264 additional hours for a non-post-secondary teacher. Under the existing language,

the four additional weeks of assignment would be covered under Article 1 1 .08 which

gives the teacher a right to self-determine activities or come to an agreement with the



supervisor. In reality, this proposal does not clarify at all . It extends management ' s

coutrol of a teacher ' s activities .

The accompanying necessary amendment for the employer to achieve this major

takeaway is in Article 1 1 . 02 A 2. They say in the margin that the change here is to

"clarify that teachers may be assigned functions in lieu of teaching during the teaching

period. " Nonsense . The proposed amendment is to give the manager the right to assign

44 hours on a SWF without any teaching . That is why they proposed to add the words

"any" and "or" to the Article . It is a major concession demand cloaked as something to

help clarity.

Another example - when describing the proposal for "Modified Workload

Arrangements," the offer states that "the Workload Task Force recognized and supported

the need for more flexibil ity in faculty workload arrangements." Well yes, the Task

Force does support some more flexibility, but nothing like what is proposed in this

demand . The Task Force supports a very limited form of flexibility and that any greater

level of flexibility has to be tempered and constrained by strict limits and by a guarantee

that workloads will not increase. In this instance, the marginal comment is deceptive

because ofwhat it leaves out - a different kind of deceit but no less misleading .

The Union encourages all members to read what is the cunent offer - judge it by what it

actually says not by the way it is being marketed. If you are unsure, please ask your

Union Local representatives who are familiar with contract language and can assist



Management Offer for Settlement

August 29, 2009
Salary Schedules for fu l l -time Professors, Counsel lors and Librarians

14.03 A 1 (a) The fol lowi ng tab le ind icates the annua l base sa la ry paid at each step on the Sa lary
Schedu le to fu l l-time Professors, Counsel lo rs and Librarians .

Step
Level

Step 5

Step 7

Step 9

Step 1 0

Step 1 1

Step 1 2

Step 13

Step 14

Step 1 5

Step 16

Step 17

Step 19

Step 20

Step 21

Effective

Sept. 1, 2009

1.25O/o

$56,379

$58,968
$6 1 ,556

$64, 142

$66,730

$69,3 17

$71 ,905

$74,493
$77,08 1

$79,669

$82,258

$84,836

$87,4 18

$89,997

$92,577

$951 1 57

$97,736

Effective

Sept. 1, 2010
1.50%

$57,225

$59,853
$62,479

$65, 104
$67,73 1

$70,357

$72,983

$75 ,6 10
$78,237

$80,864

$83,49 1

$86, 109

$88,730

$9 1 ,347

$93,966

$96,584

Effective

Sept. 1, 2011

1.50%

$99,202 I

$58,083

$60,750

$63 ,416

$66,08 1

$68 ,747

$71 1412

$74,078

$76,744
$79,410

$82,077

$84,744

$87,401

$90,060

$92,71 7
$95 ,375

$98,033

$100,690

Effective

Sept. 1, 2012

2.00%

$59 ,245

$61 ,965

$67 ,402

$70, 1 22

$75,560

$78,279
$80,999

$83 ,7 18

$86,439

$89, 149

$9 1 ,862

$94,572
$97,283

$99,994

$102,703

Salary Schedules for fu ll -time Instructors

14.03 A 1 (c) The fol lowing tab le ind icates the a n n ua l base sa lary pa id at each step on the Sa lary
Schedu le to fu l l -t ime Instructors .

* Control Point of Ranqe
Effective

Step
Level

M in im um

Step 1
Step 2

Step 3
Step 4
Step 5*
Step 6
Step 7
Step 8
Step 9

Step 1 0

Sept. 1, 2009
1. 25%

$37 ,088
$39,680
$42,265
$44,85 1
$47,441
$50,028

$52,61 5

$55, 203
$57,79 1
$60,379

$62r967

Effective

Sept. 1, 2010
1 .50%

$37,644

$40,275
$42,899
$45,523

$48, 152
$50,778
$53,404
$56,03 1
$58,658
$6 1 ,285

Effective

Sept. 1, 2011
1 .50%

$38,209

$40,879
$43,542
$46,206
$48,875
$51 ,540
$54,205

$56,87 1
$59,538

$62,204
$63,912 $64,871

Effective

Sept. 1, 2012
2,00Olo

$38,973
$41 ,697
$44,4 13
$47, 1 30
$49,852

$52,57 1
$55,289

$58,008
$60,729
$63,448

$66, 168
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26.04 The fo l lowing tables ind icate the hou rly rate paid at each step for pa rtia l - load employees . For
progression on the grid , refer to 26 . 10 B .

Post-Secondary Pa rtia l-Load Professors
Effective Effective

Step
Level

Step 5
Step 6

Step 7
Step 8

Step 9
Step 10
Step 1 1
Step 1 2
Step 13
Step 14
Step 15
Step 16
Step 17
Step 1 8
Step 1 9
Step 20

Step 21

Sept. 1, 2009
1 . 25%

$75 .32
$78 .79
$82 .25
$85 ,70
$89 . 1 7
$92. 60

$96 .07
$99 . 54

$ 102 .97

$ 106 .44

$ 109 .90

$ 1 1 3 ,35

$ 1 1 6 . 82

$ 1 20 . 27

$ 1 23 . 74
$ 1 27 . 2 1

$130.67

Sept. 1, 2010
1.50%

$76.45
$79 .97

$83 .48
$86 .98
$90 .5 1
$93 .99

$97 .51
$ 101 .03

$ 104.52
$ 1 08 .04

$ 1 1 1 . 55

$ 1 15 .05

$ 1 18 .57
$ 1 22 .08

$ 125 .59
$ 129 . 1 2
$132.63

Effective

Sept. 1, 2011
1 .50%

$77 . 60
$8 1 . 1 7

$84 .73

$88 .29

$91 .87
$95 .40

$98 .97
$ 1 02 . 55
$ 1 06 .08
$ 109 .66

$1 13 ,22

$ 1 16.78

$ 120 .35

$ 123 .9 1

$ 127 .48 i
$ 1 3 1 .06 i

$134.62

Effective

Sept. 1, 2012
2.00Olo

$79 , 1 5

$82.80
$86 .43
$90 .05
$93 .70
$97 .3 1

$ 100 .95
$ 104 .60
$ 108 .21
$ 1 1 1 .85
$ 1 15 .48
$ 1 19 . 1 1

$ 1 22 .76

$ 1 26 .39

$ 130 .03
$ 133 ,68

$137.32

Non -Post-Secondary Partial-Load Professors
Effective Effective

Step
Level

Step 5
Step 6
Step 7
Step 8
Step 9
Step i0
Step 1 1
Step 1 2

Step 13

Step 14
Step 1 5
Step 1 6
Step 1 7
Step 18
Step 19
Step 20

Step 2 1

Sept. 1, 2009
1. 25%

$67 .79
$70 .93

$74 .01
$77 . 13

$8o . 24
$83 .35

$86 .47

$89 .58
$92. 69
$95 .80

$98 .90 1
$ 102 .03 i
$ 105 . 14 i
$ 108 .26
$ 1 1 1 .38

$ 1 1 5 ,88

$12o.38

Sept. 1, 2010
1.50%

$68 .80

$71 .99
$75 . 12

$78 .29
$81 .44
$84 . 60
$87 . 76

$90 .92
$94 .08

$97 .24
$ 100 ,38
$ 1 03 . 56

$ 1 06 . 72
$109 .88

$ 1 13 ,05
$ 1 1 7 .62

$122. 18

Effective

Sept. 1, 2011
1.50%

$69 .84
$73 ,07

_ $76 , 25
$79 .46

$82 .67
$85 .87

$89 .08

$92 .28
$95 . 50
$98 . 70

$ 10 1 .89
$1o5 . 1 1

$ 108 .32
$ 1 1 1 . 53
$ 1 14 . 74

$ 1 19 .38
$124.01

Effective

Sept. 1, 2012
2.00%

$71 . 23
$74 .53

!77 .78
$81 .05

$84 .32
$87 . 59
$90 .86

$94 . 1 3
$97 .41

$ 100 .67
$ 1 03 .93
$ 107 . 22
$ 1 1o .48
$ 1 13 . 76
$ i 17 ,04

$ 12137
$126.49
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Post-Secondary Partia l -Load Instructors

Step
Level

M in imum

Step 1
Step 2
Step 3

Step 5
Step 6
Step 7

Step 9

Step 10

Effective

Sept. 1, 2009
1. 25%

$49 , 53
$53 .0 1

$56 .46

$59 .92

$63 .37
$66 .86

$70 .30
$73 .74

_ $77 . 19
$80 .64
$84. 13

Effective

Sept. 1, 2010
1.50%

$50 ,27
$53 .8 1
$57 .30
$60 .82

$64. 32
$67 .86

$71 .35
$74 .85
$78 .35

$8 1 .85
$85.39

Effective

Sept. 1, 2011
1.50%

$5 1 . 03
$54 . 62
$58 . 16

$61 . 73

$65 . 29
$68 .88

$72 .42
$75 .97

$79 .53
$83 ,o7
$86.67

Effective

Sept. 1, 2012
2.00%

$52 ,05
$55 .71

$59 .33

$62.97
66 .59

$70 . 25
$73 .87
$77 .49
$8 1 . 12

$84 . 73
$88.40

Non -Post-Secondary Partia l -Load Instructors

Step
Level

M in imum

Step 1
Step 2

Step 3
Step 4
Step 5
Step 6
Step 7

Step 8
Step 9

Step 10

Effective

Sept. 1, 2009
1.25%

$44 .58
$47 ,70

$5o .8 1
$53 .94

$57 .0 1
$60 . 14
$63 . 26
$66 .36
$69 .49
$72 .58
$75.72

Effective

Sept. 1, 2010
1 .50%

$45 . 25
$48 .41
$5 1 . 57
$54 .74
$57 .87
$61 .04

$64 ,21

$67 , 35

$70 . 53

$73 , 66

$76.86

Effective

Sept. 1, 2011
1.50%

$45 .93
$49 , 14 i
$52 .34 i
$55 .57

$58 . 74 j

$61 ,96

$65 . 17
$68 .36
$71 ,59
$74 .77

$78.Ol

Effective

Sept. 1, 2012
2.00%

$46 .85
$50 . 1 2
$53 .39
$56 .68
$59 .9 1
$63 . 20

$66 .48
$69 . 73
$73 .02

$76 , 27
$79.57
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Workload Proposa ls Presented as a Package for Settlement
Clarifying Teaching and Non-Teaching Periods

11.01 B 1 Tota l workload assigned and attributed by the Col lege to a
teacher sha l l not exceed 44 hou rs in any week for up to 36 weeks in wh ich
there ale may be teach ing contact hours for teachers in post-secondary
programs and for u p to 38 weeks i n wh ich there are may be teach ing contact
hours i n the case of teachers not in post-secondary programs . This shal l be
deemed the teaching period.

The ba lance of the academic year beyond the 36-week period or the 38
week period shal l be referred to as the non-teaching period(s) and
sha l l be reserved for complementary functions and professiona l development
pursuant to Article 11.08.

° Clarify that

Colleges assign
teaching and/or
complementary

functions during
the 36/38 week

period and clarify
thatArticle 11, 08

applies to the
remainder ofthe

academicyear.

1 1 .01 D 3 (ix) - Delete Move the

concepts in this
sub-article into

11. 01 F.

11 .01 E 2 (iv) - Delete and add new 11.01 E 3

11.01 E 3 (New) Before the method(s) of eva luation and feedback are
establ ished for a course, the supervi sor wi l l d iscuss the method(s) of
eva luation and feedback with the affected teachers, as a group. Norma l ly, the
group wi l l consist of the teachers working with i n the affected program . The
group may consist of teachers teach ing a course that is being taug ht across
prog rams .

� Provide teachers

a collegial

approach for

establishing

method(s) of
evaluation used

in their

program(s),

If on ly one teacher is assigned to a program, that teacher sha l l be deemed to
be "the group" for purposes of th is Artic le .

The grou p of teachers and the supervisor sha l l endeavou r, i n a col leg ia l
ma n ner, to agree upon the eva luation method(s) for the course . If a cou rse
req u i res more than one type of eva luation a proportionate attribution of hours
wi l l be a ppl ied . The group and the supervisor sha l l endeavour to reach
ag reement on that apportionment.

Where two-th irds of these teachers reach agreement, and the su pervisor
ag rees, the eva luation method(s) ag reed upon by the teachers wi l l be placed
in the course outl i ne . Where there is no agreement by two-th i rds of the
teachers on the eva luation methods, the supervisor shal l determ ine the
eva luation methods which wi l l be placed in the cou rse outl i ne .

In a l l ci rcumstances, the method(s) of eva luation must conform with
the requirements of any re levant accreditation requirements or
evaluation requirements of other orqan isations with which the
Colleqe has partnership aqreements.

The Counci l August 29, 2009
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Al l teachers assigned to the cou rse sha l l a bide by the approved cou rse outl i ne .

Notwithstand ing the preced ing, where a teacher .& , or the supervisor bel ieve
that specia l ci rcumsta nces justify a departu re from the assigned methods of
eva luation , they may amend the approved course outl i ne accord ing ly, p rovided
there is agreement upon the method(s) and apportionment to be assig ned to
the cou rse by two-th irds of the teachers and the supervisor otherwise
the teacher(s) wil l abide by the approved course outl ine . Such
amendment wou ld apply to th is teacher or these teachers on ly.

The appropriate factors relating to the method(s ) of eva luation and feedback
set out i n the cou rse outl i ne sha l l be recorded on the SWF.

Any d isputes between the group and the supervisor concern ing the method of
evaluation, or the proportionate attri bution of hou rs where more tha n one
eva luation method is to be used, may be referred by the group, or by the
supervisor to WMG and WRA for resolution .

1 1 ,01 F Comp lementary fu nctions appropriate to the profoss ona l ro le of the
teac-he may be assigned to a teacher by the Col lege , Hours for such functions
sha l l be attributed on an hour for hour basis and recorded on the SWF.

Complementary functions i nclude curricu lum reviewr cou rse
development and other duties or responsibi lities appropriate to the
professiona l ro le of a teacher pursuant to the class defin ition ,

� Clarify the scope
ofcomplementary
functions related

to the

professional role
ofa teacher.

An a l lowance of a m i n imum of six hours of the 44 hour maximum weekly tota l
workload sha l l be attributed as fol lows :

four hours for routine out-of-class assistance to i nd ivid ua l students

two hou rs for norma l admi n istrative tasks .

The teacher sha l l i nform his/her students of ava i labi l ity for out-of-class
assistance in keeping with the academic needs of students .

:1. 1 .01 F 2 (New) The attribution of fou r hours of out-of-class assistance for
students may not be sufficient where a teacher has unusua l ly h igh numbers of
students in hi s/her tota l cou rse load . When a teacher who has more than 275

students i n h i s/her total course load considers that he/she wi l l not have

sufficient time to provide appropriate levels of out-of-class assistance, the
teacher wi l l discuss the issue with h is/her supervisor. Possib le means of
a l leviati ng the concern shou ld be considered such as additiona l types of
assistance being provided or add it iona l hou rs bei ng attributed . Fa i l i ng
agreement on how to best manage the situation the teacher sha l l be attri buted
an add itiona l 0 .0 1 hour for every student in excess of 275.

� Provide to faculty

more support or

time when they
have unusually
large numbers of
students in their

courses.
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11.01 H 4 (New) The employee may be reimbursed for costs associated
with such professiona l development, as approved by h is/her supervisor or
other body establ ished by the Col lege to dea l w ith a l locating resources made
ava i lable for th is purpose .

� Clarify that

teachers maybe
reimbursedfor

costs related to

professional

development.

11 .02 A 2 The SWF sha l l i ncl ude a l l detai ls of the tota l workload i nclud i ng
any teach ing contact hou rs, accumu lated contact days, accumu lated teach ing
contact hours, n umber of sections, type and number of preparations, type of
eva luation/feedback requ i red by the curricu lum, class size, attd buted hours,
contact days, language of instruction and/or complementary functions .

� Clarify that
teachers maybe
assigned
functions in lieu

ofteaching
during the
teachingperiod,

1 1 .02 A 6

(a) In the event of any d ifference arisi ng from the i nterpretation,
app l ication, admin istration or a l leged contravention of 1 1 .0 1 , 1 1 .02, or
11 .09, a teacher sha l l d iscuss such d ifference as a complaint with the
teacher's immediate supervisor.

Fa i l i ng settlement of such a compla int, a teacher may refer the
complaint, i n writi ng , to the WMG with i n seven days of receipt of the
immed iate supervisor's reply. The compla int sha l l then fol low the
procedu res outl i ned in 1 1 .02 B through 1 1 .02 F.

Grievances arisi ng with respect to Article 1 1 , Workload, other than
1 1 .0 1 , 1 1 .02 and 11.09 sha l l be hand led i n accordance with the

grievance procedure set out i n Article 32, Grievance Procedures .

1 1 .02 C 1 The fu nctions of the WMG sha l l i nc l ude :

( i ) reviewing workload assignments in genera l at the Col lege and resolvi ng
apparent inequ itable assignments;

( i i ) reviewing specific d isputes pursuant to 1 1 .02 A 4 and/or 1 1 .02 A 6 (a)
and where possib le resolvi ng such d isputes;

( i i i ) (New) reviewing specific disputes pursuant to 11,01 E 3 and
where possible reso lving such disputes;

(Renumber subseq uent)

(b)

The discussion sha l l take p lace with in 14 days after the ci rcumstances
g iving rise to the complai nt have occurred or have come or ought
reasonably to have come to the attention of the teacher in order to

g ive the immed iate supervisor an opportu n ity of adjusting the
complaint. The d i scussion sha l l be between the teacher and the

immed iate supervisor un less mutua l ly agreed to have other persons in
attendance , The immediate supervisor's response to the compla i nt sha l l
be given with in seven days after d iscussion with the teacher.

* Include access to

the workload

resolution process
for issues arising
from Modified

Workload

Arrangements.

� Include access to

the workload

resolution process
for issues relating
to method(s) of
evaluation.
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11.02 C 2 The WMG sha l l i n its consideration have regard to such variab les
affecting assignments as :

( i) nature of subjects to be taught;

( i i ) level of teach ing and experience of the teacher and ava i labi l ity of
tech n ica l a nd other resou rce assistance;

( i i i) size and amen ity of classroom, laboratory or other teaching/ learn ing
fad l ity;

( iv) n umbers of students i n class;
(v) i nstructiona l modes;

(vi) ava i labi l i ty of time for the teacher's professiona l development;
(vi i) p reviously assigned schedu les;
(vi i i ) lead time for preparation of new and/or changed sched u les;
( ix) ava i labi l ity of current cu rricu l um;

(x) students with specia l needs;
(xi ) i ntrod uction of new tech nology;
(xi i) the timetabl i ng of workload ;
(xi i i ) level of complexity and rate of cha nge in cu rri cu l um;
(xiv) requ irements for app l ied research;
(xv) required translation of materia ls.

� Identify additional
variables which

mayaffect
assignments,

1 1 .02 E 1 - Delete and rep lace with the fol lowing:

1 1 .02 E 1 If, fo l lowing a review by the WMG of an individua l

workload assiqnment which has been forwarded to the WMG, or a
matter referred b'i tcachcr, Gr by a supervisor or group referenced in
Article 11 .01 E 3, the matter is not resolved, that party shall be so
advised in writing . The matter may then be referred by the teacher,
or by a supervisor or qroup referenced in Article 11.01 E 3, to a WRA
provided under the agreement. Fa i l ing notification by the WMG
within three weeks of the referra l of the matter to the WMG the

referring party may refer the matter to the WRA.

11 .02 E 2 If the teacher, or supervisor or group referenced in Article
11 .01 E 3L does not refer a n assig nment to the WRA withi n one week of the

receipt y thc tcachcr of notification by the WMG that it has been u nable to
settle the matter, the matter wi l l be considered to have been settled .

1 1 .02 F 9 Havi ng regard to the proced ures set out herei n for the resolution
of d isputes arising under 1 1 .0 1, 1 1 .02, or 11 .09 no decision of the WMG or

award of the WRA is subject to grievance or any other proceed ing .
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11 .04 B 4 (New) The employee may be reimbursed for costs associated
with such professiona l development, as approved by his/her su pervisor or
other body estab l ished by the College to dea l with a l locati ng resou rces made
ava i lable for th is purpose.

� Clarify that
counsellors and

librarians may be
reimbursed for

costs related to

professional

development.

1 1 .08 In keeping with the professiona l responsibi l ity of the teacher,
non -teachi ng periods are used for activities i n itiated by the teacher and by the
Col lege as part of the pa rties' mutua l commitment to professiona l ism, the
qua l ity of education and professiona l development .

Such activities wi l l be undertaken by mutua l consent and agreement wi l l not be
unreasonably withheld .

v w ,.. l l a_ d_ . V . ,J .

� Incorporate the
Letter of

Understanding
concerning
Article 11. 08 and

the concepts in
11. 01 G 1 into

the Article to

make it clearer.

Modified Workload Arrangements

11 .09 A 2 (New) In order for a Mod ified Workload Arrangement to be
implemented, at least two th i rds (2/3) of the teachers i nvo lved and thei r
manager must agree . Teachers not in agreement must be g iven the option of
havi ng the regu lar provisions of Article 1 1 apply to thei r workload assig nment.

11 .09 A 1 (New) In order to meet the del ivery needs of specific courses or
programs, Mod ified Workload Arrangements may be agreed on instead of the
workload arrangements specified in Artic les 1 1 .01 B 1 , 1 1 .01 C, 1 1 .0 1 D 1
through 1 1 .01 F, 1 1 .01 G 2, 1 1 .01 I, 1 1 . 0 1 J , 1 1 . 0 1 L, 1 1 .0 1 M, 1 1 .02 A 1 (a),
1 1 .02 A 2, 1 1 .02 A 3 , 1 1 .02 A 4, 1 1 .02 A 5 and 1 1 . 08 . A Mod ified Workload

Arrangement req ui res the consent of the teacher(s) i nvo lved and the consent
of the Loca l U n ion . The consent of the Loca l U n ion may not be u nreasonably
with held .

No SWF wi l l be issued but such activities may be documented. Where
mutua l ly agreed activities can be appropriate ly performed outs ide
the Col lege, schedul ing sha l l be at the discretion of the teacher,
subject to the requi rement to meet appropriate deadlines.

� The Workload

Task Force

recognizedand

supported the
needformore

flexibility in

faculty workload
arrangements.

� This proposal
allows teachers

and the

managers in

their respective
areas to design
workload

arrangements
that best meet

the student and

facultyneeds.
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11.09 A 3 (New) No more than 20% of the fu l l -time teachers at a Col lege
may be participating i n Mod ified Workload Arrangements at the same time.

1 1 .09 A 4 (New) The Mod ified Workload Arrangement may apply for any
period of assig nment, but no longer tha n the l ife of the col lective agreement.
Each Modified Workload Arrangement wi l l have a start and end date .

1 1 .09 A 5 (New) If the Mod ified Workload Arrangement extends beyond an
academic yea r, the l im its of 1 1 .0 1 K wi l l be cumu lative over the length of the
Pla n and 1 1 . 0 1 K 4 wi l l not be appl ied un less the cumu lative l im its are
exceeded .

11 .09 A 6 (New) The Modified Workload Arrangement sha l l document the

detai ls of the proposed workload ass ignments and schedu les a nd sha l l be
provided to the teachers and to the Loca l Un ion . It sha l l specify what
provisions of Article 1 1 wi l l not apply to the Mod ified Workload Arrangement,
the start and end dates, the total teaching contact hours, and tota l contact
days assigned to each teacher du ring the period . If the Loca l U nion does not
indicate in writi ng with in five (5 ) days of the receipt of the documentation that
it does not consent to the Mod ified Workload Arrangement, the Un ion wi l l be
considered to be i n consent.

1 1 .09 A 7 (New) If the Union does not consent the parties wi l l meet with i n
th ree (3) days to d iscuss the mai ler. Fa i l i ng resol ution, the Col lege may refer

the matter d i rectly to a WRA.

� The Union can

refuse to allow

teachers and

their managers
to implement the

agreed upon

workloadplan
butsuch refusal

is subject to a
standard of

reasonableness.

1 1 .09 B 1 (New) The WRA sha l l commence to hea r the mailer with i n seven
(7) days of the referra l of the mailer and wi l t issue a deci sion with in three (3)

days of the hearing . The Un ion wi l l be a pa rty at such a hearing .

11 .O9 B 2 (New) The provi s ions of Article 1 1 .02 F sha l l apply except as
mod ified herein .

11 .09 B 3 (New) In determ in i ng whether the Un ion 's refusa l to consent to
the Mod ified Workload Arrangement is unreasonable the WRA may consider
any one or more of the fol lowing factors a long with any other factor the WRA
deems appropriate .

� whether it enhances or d im inishes the q ua l ity of learn i ng for students .
� whether it may lead to improvements i n teaching and learn ing .
� whether it leads to a red uction in the use of pad -time staff and better
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usage of fu l l -time teachers,

� whether it d istri butes work eq u ita bly amongst partici pati ng teachers .
� whether it may lead to greater satisfaction with workload assignments

than the regu la r workload formu la .
� whether it wou ld be an efficient workload assignment process .

1 1 .09 B 4 (New) If the WRA concludes the U n ion's refusa l to consent to the
Modified Workload Arrangement is unreasonable the Mod ified Workload
Arrangement may be implemented ,

� A workload

arbitrator will

resolve any
dispute,

Appendix 1- Standard Workload Form (Package)

� Mod ify SWF to delete reference to pa rtia l - load, sessiona l and part-time.
� Mod ify SWF by changing "complementary functions for academic year" to

"complementary functions for academic year or SWF period . "
� Add column to SFVV for "add itiona l attributed " i n eva l uation section .

Delete Letter of Understanding Re: Article 11.08

Letter of Understanding Re: Workload Task Force

Delete upon successfu l resol ution of workload issues .

Letter of Understanding Re : Workload Pi lots

Delete upon successfu l resol ution of workload issues .
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Other Proposals

Article 14 - Salaries Maximum Salary Table

(b) The fo l l owing table ind icates the maximum sa lary level attainable by an
employee based on that emp loyee's relevant forma l ed ucation levels and
equiva lencies .

� Recognize

College Degrees.

Maximum

Step Levei
Atta i nable

Requi red Qual ifications

Step 2 !

Step 19

Step 18

Step 17

Step 16

A m inimum of a 4-year Canadian Bacca laureate

Degree, or equivalent; C.G ,A. ; P . Eng. ; C.A. ; C. M .A. (formerly R, I .A. )

3-year CAAT Diploma or Genera l Pass University Degree or Certified
Journeyman* holding equiva lent qua l ifications**

2-year CAAT Diploma or Certified Journeyman*

1 -yea r post-seconda ry certificate

No forma l post-secondary d iploma, certificate or degree

Post Retirement Life Insu rance Plan

19.09 C Effective October 1 , 1992, the Col lege sha l l make ava i lable to a
reti ring employee, at the time of reti rement, l ife i nsurance coverage to age 75
in the amount of $ 10,000, with the reti ree to pay 100% of the premi um .-I-t-i

ha l bc concldcrcd to constltutc onc grou p .

Retirees have

alternate

insurance plan
entitlements. This

will reduce the

premium costs
for full-time

employees.

Article 22 - Pregnancy and Parental Leave

22.01 E The Co l lege shal l not req ui re an employee to take vacation
entit lement concurrently with leave under th is Artic le . On return from the
leave, an employee may forego vacation time owing.
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Article 24 - Health and Safety

24.02 A The Co l lege wi l l ms kc rcsson b lc p rovision take al l precautions
reasonable in the circumstances to ensu re for-t-he cond it ions of safety

and hea lth i n the employees' work a reas in the Col lege by conforming with the
provisions of the Occupational Health andSafetyActand Regu lations .

Article 27 - Job Security

27.02 A 2 The probationa ry period for the fol lowing wi l l be one year's
continuous employment:

( i ) a fu l l -time employee who has completed a probationary period at the
same, or a nother Ontario Col lege of Appl ied Arts and Techno logy
with in the previous six (6) years, and is h i red by the Col lege i n the
same classificat ion wh ich the emp loyee held duri ng the previous
probationary period .
C J

� Before reducing
probation,
ensure teachers"

experience is
current.

( iv) a fu l l-time l i bra rian who holds D. , ,.... r,..... ;. , , , ... . c ;.... ..

a Master's Degree in Library and Information Studies or equ ivalent

deg ree from an American Library Association accredited
institution and who has one year or more of fu l l-ti me

experience as a professiona l l i b ra ria n i n a Canadian Province or
Territory with in the previous six (6) years.

Article 32 - Grievance Procedu res � Update
arbitrators /ist.

, . , )

6 Brefft R . MacDowel l

H . Brown R

M . Picher

L Davie P. Picher

J . Devl i n O . Shime

R. Howe D . Starkman

P . Knopf S . Tacon
J , Bloch N. 3esin

H, E . Cummings D, Le ighton
R, Herman H. Nairn

W. Kaplan C, O'Ne i l

32.03 A If a matter is referred to arbitration , the process conta ined in th is
Article sha l l app ly or, by mutua l agreement of the Col lege and the Un ion Loca l ,
the process conta ined in Article 33, Exped ited Arbitration Process, may be
uti l ized . Any matter so referred to arbitration, i ncl uding any question as to
whether a matter is a rbitrab le, sha l l be heard by a Board of three a rbitrators
composed of an arbitrator appointed by each of the Col lege and the Union and
a th i rd arbitrator who sha l l be Chai r . The Cha i r sha l l be selected from the

fo l lowing pane l :
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32.03 D The arbitrat ion board sha l l not be a uthorized to a lter, mod ify or

amend any pa rt of the terms of th is Ag reement nor to make any decision
i nconsistent therewith ; nor to dea l with any matter that is not a proper matter
for grievance under th is Ag reement. Section 14 (16) of the Colleges

Collective BargainingAct2008 shal l not apply,

� Maintain the

mandatory time
limits in the

Collective

Agreement.

Appendix lrII
Dental P la n

Covered Dental Services and Procedu re Codes

� CA Administration

In the event that the Ontario Denta l Association (ODA) amends its proced u ra l
codes or schedu les during the term of th is ag reement, the parties sha l l
mainta in coverage as set out i n th is agreement, i ncluding co-insurance
arrangements, or i n the Denta l Plan . The Denta l Plan itself sha l l continue to be
amended as necessary in accorda nce with the past practices among the i nsurer

and the parties to the Agreement, and in respect of the ODA schedu les .

SCHEDULE A, B, C, D

Refer to Article 19 for specific coverage

Construction and insertion of bridges or standard dentures more often than
once in a th ree year period is considered an el ig i ble expense if such becomes
necessary because :

(a ) it is needed to replace a bridge or a standard dentu re wh ich has caused
temporomand i bu la r joint d isturbance, and which cannot be economica l ly
modified to correct the cond it ion , or

(b) it is needed to replace a standard denture wh ich was inserted shortly
fol lowi ng extraction of teeth and wh ich cannot be economica l ly mod ified to the
fina l shape requ i red .

SCHEDULE E

Refer to Article 19 for specific coverage

Specific dental care procedures and services covered by schedules A,

B, C, D and E, and the procedu ra l codes or schedules

for such procedures and services a re avai la b le at [website]
ma inta ined by the Counci l . Printed copies can also be obtained on

request from the Col lege Human Resources department.

Codes are

reviewedevery

year

Letters of Understanding

Include a reference in each Letter of U nderstanding as to when it was fi rst
introduced .

� This will bring
clarity to the
relevance ofthe

letters of

understanding.
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Letter Re: Sick Leave Credit Transfers

Th is is to confi rm the u nderstanding reached at negotiations that an employee

h i red by a Col lege of Appl ied Arts and Technology without a break i n service
from a previous Co l lege of Appl ied Arts and Tech nology wi l l have col lege
earned sick leave cred its recognized by the employing College at the
emp loyee's option . However, the vesti ng period for g ratu ity pu rposes wi l l not
be transferable and wi l l recommence with the date of employment at the h i ri ng
Col lege .

� Entitlements are

governed by the
provisions of the

pension plan. Not
a negotiable item
under CCBA.

,3i!

Re: Classification Task Force (New}

The parties agree to u ndertake a task force to determ ine if there are add itiona l

barga in ing un it teachi ng classifications that wou ld effectively assist i n academic
related activities .

The task force wi l l consider :

( i ) classification structures in other post-secondary institutions ;
( i i ) the nature of the responsibi l ities;
( i i i) the interaction with other classifications ;

( iv) qua l ifications;
(v) sa la ry schedu les;
(vi ) any other related issues ,

In order to implement the task force, the U n ion and the Counci l sha l l each
appoint two (2) persons to sit on the task force . The parties wi l l choose a n
i ndependent Cha i r . Fai l i ng agreement on the Cha i r, Wil l iam Kaplan wi l l make

the appointment.

The task force wi l l make recommendations to the parties, i ncluding possible

amendments to the Co l l ective Agreement and any recommendations it
considers a ppropriate. The work of the task force wi l l be comp leted no later
than six (6) months prior to the expiry of the Col lective Agreement.

The parties are responsible for the costs of thei r nominees . Other fund ing for

the task force, i nclud i ng the Cha ir and any costs associated with research or
consu ltat ion as may be mutua l ly ag reed, sha l l be shared equa l ly by the parties .

The appointment sha l l be comp leted with i n three (3) months of the ratification
of th is Co l lective Agreement .

� It is important to
continue to

ensure that full

time faculty can
contribute

effectively to
support the
diverse

educational

needs ofstudents

and the various

deliverymethods

being utilized to

supportstudent

learning and
success,
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Class Defin ition - Libra rian (New)

Th is class covers the position of a Libra ri an wh ich combines the theoretica l

knowledge of l i brary science, i nformation stud ies and su bject d iscipl i nes with
the practica l appl ication of educationa l technologies for the purposes of
information storage, retrieva l and d issemination . L ibrarians a re members of an

academic community who share with facu lty col leagues in the responsi bi l ity of
imparting l ife- long learn ing ski l l s to students and a re responsib le for the
col lection, d issemination, and organization of bibl iograph ic and learn i ng
resources in the Co l lege . Lib rarians may assist with administrative fu nctions or
provide gu idance to support staff assigned to thei r a reas of responsibi l ity.

Li brarians may be responsible for specific academic subject areas or a
particu la r function with i n the organ ization . Areas may i ncl ude col lection and
resource development, i nformation provi s ion and dissemination , i nformation
l iteracy instruction and staff trai n ing, cata logu ing, l i bra ry computer systems
coord ination , outreach , scho larly commun ications, and project p lanni ng .
Academic l i brarians mon itor current trends and services i n the field and provide
leadersh ip i n l i b rary and information services development .

� The Librarian

classifications

were mergedinto
one classification.

The proposed
classification was

developed with
input from the
Heads of

Libraries and

Learning
Resources

Committee.

Other related duties may be assigned . Librarians are accou ntable to the Col lege
through designated management personnel and are assigned specific roles and
tasks by management on h i ri ng or re-assignment .

Qua l ifications : Master of Library and Information Studies or equ iva lent degree
from an American Library Association accredited institution .

Agreed-To Items:

Th is offer incl udes previously agreed-to items, subject to ratification .
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